
The Harbor at Harrods Creek 

March 12, 2026 – 6:30 p.m. 

Community Meeting Minutes 

 
 

Meeting Called to Order at 6:32 p.m. by the President, Wayne Fulton 

 

Board Members Present:  Wayne Fulton, Kevin Wagner, Lance Barker, 

Rhonda Schladand, and Mary Starkey  

 

Homeowners Present:  (20) homeowners were present  

 

The minutes from the February 12, 2026 meeting were approved by the Board 

via email and posted to the Harbor website. 

 

Report from the Treasurer:  Kevin gave a brief summary of the financials and 

noted that we are slightly under our budgeted amounts at this time. 

 

Rhonda shared the “housekeeping” guidelines for meetings and also provided 

the website address for the Harbor which includes financials, HOA 

documents, meeting minutes, etc.  She encouraged everyone to source this 

website as it has valuable information for homeowners.   
 

The website address is:  www.theharboratharrodscreek.com. 
 

She also thanked Deborah Heavrin, Diane Hansen, and Kit Delaney who have 

agreed to serve on the welcoming committee. 

 

Report from the President:  
 

Wayne thanked all those present for attending and invited their questions or 

comments.   

 

Comments From Homeowners: 

 

Questions about the recent damage from the snowplow as well as other 

landscaping concerns were addressed by Lance who detailed the services that 

the newly hired company, Aphix, will be providing.  This weekend, Lance, Tim 

Schladand, and others will be repairing some of this damage.  Aphix will be 

contacted for a quote to re-install decorative poles, as needed. 

 

 

http://www.theharboratharrodscreek.com/
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Ron Farmer, Tim Gunn, Virginia Holbert, and Mary Starkey will be 

monitoring the dumpsters and surrounding areas to remove any debris left  

outside the dumpsters.  

 

It was noted that the hill behind the Forest Lake dumpsters is NOT for 

dumping debris.  This area was cleaned up over the course of (2) days and 

homeowners were respectfully requested to place all trash in the dumpsters 

provided.   

 

Additional dumpsters may be added, if needed, but under no circumstances is 

trash to be left outside or inside the fenced dumpster area on the ground or 

thrown down the hill.  Thanking everyone in advance for ensuring that our 

acreage remains pristine.  Wayne added that the refuse pick up days are now 

Monday and Thursday.   

 

He also reminded everyone to email Renee from Mulloy Properties with non-

emergency concerns and to call the emergency number after business hours or 

on the weekend.  The after-hours emergency number is:  502-664-3966 and the 

email for Renee is:  rkuhlman@mulloyproperties.com 

 

At the February 12th meeting, Renee confirmed that the supplemental flood 

damage claim filed on behalf of the homeowners for the K1 building on 

Marina Drive had been approved.  Following the meeting tonight, Kevin will 

meet with (2) homeowners in attendance from the K1 building to provide 

details about their release form and reimbursement checks.  Kevin plans to 

distribute the proceeds this weekend to the K1 building homeowners. 

 

A question about the tennis court removal was asked and answered by Lance 

who shared that the area would be leveled and seeded.  There are no plans for 

others uses for this area as this time. 

 

It was noted that the sauna in the men’s bathroom area in the clubhouse was 

not working. 

 

LG&E will be contacted about a replacement streetlight for the one that was 

downed during a recent storm. 
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With no further questions from the homeowners, Wayne again thanked 

everyone and this portion of the meeting was adjourned at 7:32 p.m. 

 

Following the homeowner’s departure, the Board continued to meet. 

 

Committee Reports: 

 

Clubhouse – Tim Schlanand will request quotes for repairing the sauna in the 

men’s bathroom. 

 

Landscaping – Lance provided (2) quotes:  one for gutter cleaning and one for 

a top coat of mulch for all properties.  The quote from Aphix for the mulch 

was approved.  Two additional quotes will be requested for gutter cleaning. 

 

Marina – Kevin, Wayne, and Tyler Boone provided the following guidelines 

for marina slip and storage lot rentals, effective May 1, 2026:   

 

Marina:  There are no discounts for renters who have a slip in the marina as 

well as a space in the storage lot.  There are also (2) rate structures.  One for 

Harbor homeowners and one for non-Harbor homeowners.  Harbor homeowners 

are allowed up to (2) slips and non-Harbor homeowners are permitted one.  

 

Storage Lot:  There are no discounts for any reason.  The lot spaces are only 

available to Harbor homeowners and the maximum length of any boat, trailer, 

or RV is 26’.  Any current leases for non-Harbor homeowners will not be 

renewed upon expiration.  There is a maximum of (2) spaces per Harbor 

homeowner and a maximum length for boats, trailers, and RV’s of 26’.   If a 

Harbor homeowner has more than (2) spaces currently and removes one or 

more of their units, they will not be allowed to return with it in order to 

comply with the (2) space maximum. 

 

With no further business to be presented, the meeting adjourned at 8:15 p.m. 

 

Respectfully submitted, 

 

Mary Starkey 

Secretary  

 


