TREASURER’S REPORT

December 31, 2021

HARBOR MARINA
Total Assets $464,754 $195,507
REVENUE EXPENSES NET INCOME REVENUE EXPENSES NET INCOME
Current Month Totals $67,660 $96,639 S3 $1,155
IYTD Actuals $800,240 $780,793 $19,447 560,136 $59,565 $571]
IAnnual Budget $785,113 $785,063 $56,000 $55,935
Notes YTD expenses were under budget. Harbor will reimburse IThese numbers are preliminary. We are awaiting the
Marina $19,000 for creek wall repair. This still leaves the depreciation numbers. Dredging was not done this year due to
Harbor over budget for 2021. Water expense has balanced permit issues.
back out as anticipated as the year progressed.

attached.

My financial reports for our newsletter will be a YTD summary of our 2022 budget performance with comments

Diane Hansen

LANDSCAPE

Landscape covers many areas
in the Harbor. Anything that affects
the aesthetics of the Harbor such
as plantings, garbage disposal, dog
waste, and discarding cigarette
butts in the proper places to name
a few. | am asking for the
communities help in all of these
areas to enhance the beauty of our
living space. It takes everyone
being more conscientious about
doing the right thing to keep the
Harbor looking good and making it
a more pleasant place to live for
everyone.
PLANTING: Follow the guidelines
in the Rules and Regulations of the
Harbor. You can not plant anything
you want in your area. Alterations
or modifications to the common
ground area such as planting of
trees, shrubs, etc., are prohibited
without specific written approval
of the Board. There will be a
renewed focus on enforcing this.

You can read all of the Harbor’s
documents at Mulloy Properties’
website (Mulloyproperties.com).
Click on Resource Center. Next,
click on community file downloads
and scroll down to Harbor at
Harrods Creek. All documents are
listed that you can download
including The Harbor at Harrod’s
Creek application for Architectural
Review that must be filled out and
returned to Renee at Mulloy

Properties for approval.

GARBAGE: | have asked several
times to do common sense things to
help keep the area clean around the
dumpsters. Throw your garbage to
the back of the dumpster and fill all
of that area up first instead of just
dumping it right at the door. Break
down your boxes! A simple thing but
it allows more room in the dumpster.
LEAVE NOTHING outside the
dumpster.

DOG WASTE: Come on pet owners.
You know better than to let your dog
dump and you just leave it there.
That is so wrong and irresponsible
for you to not clean up after your
pet. People and other dogs step in it
and it is a health concern for other
pets. They can get E-Coli from getting
waste on their paws.

Also, please do not let you dog
out your door to potty with no leash
while you are standing at the door
watching. | have had dogs run after
me and my dog that were not on a
leash. There is a leash law in Ky. This
isn’t just a Harbor rule. Please be
vigilant in following the pet rules and
guidelines.

CIGARETTE BUTTS: This is an
environmental toxic issue. Throwing
your butts all over the Harbor is
unacceptable and trashy. There are
filters from cigarettes everywhere.
Again, | urge all cigarette smokers to
dispose of your butts appropriately
without trashing common areas,

streets, and yards in the Harbor....And
PLEASE, don’t litter.

THANK YOU for your help everyone!
Spring is coming! Looking forward to
green grass and beautiful flowers.

Donna Haag

NEIGHBORHOOD WATCH
My name is Michael (Mike) Britt and |
moved to the Harbor 20 years ago. |
retired from General Electric after 25
years and then began IT consulting
until 2018.

You can usually see me and my
wife walking around the Harbor in the
evenings. | don’t always remember
everyone’s name but do recognize all
the smiling faces.

| want to thank everyone who
voted for me to work on the board,
and | will do everything | can to
maintain the quality of life in our
neighborhood.

My initial focus as a board member
will be the lead for The Neighborhood
Watch program, beginning with
reviving the enforcement of the
vehicle stickers. If you plan on
parking anywhere other than in your
garage, you must have a decal.
Registering your vehicle is easy!
Simply send a copy of your
registration and address to Tommy
Cooper (6493 Marina Dr.) and you will
receive the decal promptly. There is
no charge for the decal.

Mike Britt

THE HARBOR AT HARRODS CREEK

MEWSLETTER

FROM OUR PRESIDEN FEBRUARY 2022
Hello to all, | am Below is a list of the 2022 HONOR ROLL

Nancy Turner, your
President for 2022. |
' have previously served as
Treasurer and last year, as President.

My goal as President is to continue
bringing our board and community
together by holding folks accountable,
providing clear communication which
includes the Good, the Bad, the Ugly,
and continue moving forward with our
strategic initiatives. In 2021 we
simplified and enforced our Mulloy
engagement process which made for
faster response time with the owners:
we reviewed/signed the Board Code of
Conduct which holds the Board to a
higher standard; the Board published a
position on the 2020 Marina Drive
Sided building thus eliminating the
surrounding controversy; we updated
the Rules & Regulations providing more
clarity on fineable offenses; we more
firmly established four Resident
Community Leads; we added gabion
rock baskets to the lower creek wall;
one more building sided and four roofs
were completed; we completed all the
2021 strategic goals and have
developed a plan for the future.

In 2022 the goals are to get more
buildings sided, complete more roofs,
fix more sidewalks, get new decking on
the surface surrounding the pool,
continue to enhance the landscaping,
and update the Master Deed. | also
want to involve as many residents as
possible with our endeavors.

| look forward to 2022. I'm sure
there will be bumps along the way,
but | ask the community to get
involved, stay informed, ask
questions that are not accusatory,
and keep a sense of humor.
Here we come 2022!

Community meetings. We ask all to
adhere to the Covid in-person
protocols. Depending upon the in-
person state of affairs, Community
meetings may be on Zoom. Owners
will be notified prior to meetings.

o Community meetings are
every other month starting in
March on the 3 Tuesday of
the month, 7:00 at the
clubhouse. The exception is
our first meeting which will be
held March 22. We will
determine at the time if these
are Zoom or in person.

e  March 22, 2022

e May 17, 2022

e July 19, 2022

e  Sept 20,2022

e Nov 15,2022

e Dec-TBD

Nancy Turner

¢ Linda Stark, for her efforts in
assisting a resident patient with
rides to and from the treatment
center, meals, & companionship.

¢ Chris Rich, for his efforts in also
assisting a neighbor patient with
meals and rides to and from the
treatment center.

* Karen Butke, recently retired from
the Welcoming Committee after
many years of excellent service.

* Donna Haag, for her tireless
efforts in landscaping and most
recently, her work with tree
trimming on Marina Cove and
Marina Dr.

Welcome New Residents

Forest Lake Drive

° Dan Jordan

o Shannon & Clifford Kraesig

o Earl and Brenda Stringer

Harrods Cove

o Nicole Austin & Alan Green

o Cheryl Clifford

o Debra Longshore

Marina Cove

o Haley Church

o Scott Farmer

Marina Drive

o Lance Barker & Farrah
Chadwell

° Barr Gardner

o Benjamin Hardin

o Perry Herrin

EXISTING BOARD
Nancy Turner, President
314-623-5402
npturner2021@gmail.com

Rosie Craggs, Vice President
502-648-6156
remaxrosiel@gmail.com

Diane Hansen, Treasurer
630-215-7292
dlhansn1016@gmail.com

Debra Longshore, Secretary
502-123-4567
debraslongshore@gmail.com

Mike Britt, Member at Large
502-123-4567
mike@teambritt.com

Donna Haag, Member at Large
270-945-9118
dhaagbearit@yahoo.com

Tommy Cooper, Member at Large
502-523-6525
Tec@rmrecycling.com

MULLOY PROPERTIES

Renee Kuhlman, Property Mgr.
502-498-2410
rkuhlman@mulloyproperties.com




VICE-PRESIDENT REPORT

Greetings Neighbors! | am Rosie
Craggs your 2022 Vice President.
First, | want to thank all the owners
of the Harbor for re-electing me for
another 2-year term. | take this
position very seriously and know
the importance who can make a
difference for our community. |
won’t bore you with my back-
ground however for the 30 new
owners who have moved since
2020-2021 just a few words about
myself. | have enjoyed living in the
Harbor for 27 years and know the
importance of the value of our
homes. | have been a realtor for 44
years and work at Remax Action
First. | am married and my husband
is Tom, and we have 3 children and
4 grandchildren. | was a
previous board member in 1998. |
was elected in 2020 and was a
board member then in 2021
elected for the position of Vice
President, and finally ran in 2022
and you all voted me in again and
the board members elected me as
Vice President again. | want to
thank the members who have
entrusted me in this role.

Covid again played challenging
times in 2021 up to 2022 but with
Zoom and determination from the
Board we have lots of progress this
past year. First off we were
fortunate to get a new property
manger Renee Kuhlman with
Mulloy Properties who is a
genuine asset for us and works
closely with the board members,
contractors, and owners in a timely
manner. Always email her with
requests for issues please. We have
had much success with all our
committees, but we still encourage
residents to join and lend a helping
hand for our awesome community.
We have had several roofs replaced
along with another building sided.
Many sidewalks and drainage
issues were repaired, new fence
around the pool and creek erosion

projects were done. We are working
closely with our new Harbor attorney
Rich Hornung to amend our master
deed and by-laws.

My goals this 2022 are to keep all the
residents informed and share what our
priorities are and make sure we follow
thru with them. | encourage all of you
to attend our community meetings and
join committees to help us improve our
beautiful community.

And last, a heart-felt thanks to all
the committee members and to the
election committee, Brenda Marilyn
and Dot... you all are awesome and did
a wonderful job.

Roste Craggs

residents. This means that there are
plenty of slips which, as a resident,
you have the right to lease. You must
do so by April 1., though, and we
ask that you do so now. After that
date we will commit to our non-
owner customers

Rolf Klein, Harbormaster

MARINA
Hi everyone. Here’s a quick refresher
on marina slip rental for owners within
The Harbor. At about this time of year a
headcount of current slip holders is
taken in order to determine who is
staying for the upcoming season. After
the headcount and Until April 1%, all
remaining slips are deemed available
to Harbor owners. | make this pointin
bold, because after April 1%, all un-
claimed slips are made available to non-
residents.

This coming season is shaping up
differently, though. As of this writing,
our marina is completely full and the
process of moving some non-owners
out has begun. For this reason, it is
particularly important that | know for
certain whether you, as an owner, want
a slip. The lease period is for one year.
beginning May 1. Availability of boat
slips in this region is very tight and we
want to give as much notice as possible
to those non-owners who are being
asked to leave.

Harbor resident rates are $900 for a
small boat (one which doesn’t require
shore power) and $1,200 for a large
boat (one which does require shore
power). Water is included. Electricity is
metered and billed to the slip holder
periodically.

Typically, a bit under half of the
marina slips are spoken for by Harbor

WELCOMING COMMITTEE

My name is Margie Fry and | am
the team lead for The Harbor
Welcoming Committee.

| have lived in the Louisville
Neighborhoods of Crescent Hill,
Clifton, Lyndon and St. Matthews. In
2016 my husband Dave and | moved
to The Harbor.

In my professional life, | was an
organizational consultant,
professional counselor and executive
coach. | served on community and
professional statewide boards. Most
recently | was President of the Board
of Trustees for my church. | have four
adult daughters and | enjoy travel,
music, gardening, cooking and napkin
folding.

The Goal of the Welcoming
Committee is for new residents to
feel welcomed and informed about
The Harbor at Harrods Creek. To aid
in this process, we have created The
Harbor of Harrods Creek Handbook
which addresses many of your
guestions about our community.

If you moved into the neighborhood
in 2021-2022 and have not received
The Harbor of Harrods Creek
Handbook, please contact me by text
for your copy: 502-608-9816 or email
at margiefryky@gmail.com.

The Harbor Welcoming Committee
Debbie Heavrin, Kit Deleny, Margie

Fry, Lucinda Ray, Barbara Hopewell,
and Diane Hansen, Board Liaison.

Margie Fry

SHARING & CARING
Having reported at all the recent
meetings, | really don’t have a lot to
report, except that | know four of our
neighbors who recently contracted

Covid. | also have it as | write. Some

other residents have suffered with

pneumonia and other illnesses. PLEASE
check on your neighbors, especially
those who live alone.

* Keep Kathy Price and Lavette &
Damon Adkins’ son Trevor in your
prayers for a speedy recovery.

* Qur deepest sympathy goes out to
Ramona & Chris Rich. Ramona’s
father passed away.

REMINDER—Book Club is the fourth

Tuesday of every month at The

Clubhouse. Next meeting is Feb 22 at

6:30PM. The book this month is The

Last Thing He Told Me, by Laura Dave.
Please stay safe and be careful!

Allyson Cooper
Allysonhome@gmail.com

MEET RENEE KUHLMAN

We would like to welcome Renee
Kuhlman as our new point of contact
with Mulloy Properties. With nearly 20
years’ experience in real estate
management, her expertise and
knowledge of the industry has made
her a valuable resource for her clients
at Mulloy. She currently manages 14
properties.

Renee is working closely with the
board and meets monthly with Nancy,
the President. She is our single point of
contact for tracking issues, answering
questions, managing the financial
details, and providing communications.
She has quickly embraced the Harbor’s
engagement process regarding Work
Orders and has tightened up the
tracking process providing the board
with monthly Work Order updates. She
has been invaluable with our requests
to vendors during the bidding process.
Renee looks forward to meeting with
us and serving as our Property
Manager.

LET IT SNOW

Our snow season is normally
about 1” or less per event from
November through April. Our 30-year
average seasonal accumulation is 13.4”
on 12.3 days over those months with
most of it coming in January and
February. Of course, there are times we
get considerably more snow and on a
rare occasion, heavy ice.

As with everything else your Board of
Directors manage, we must budget for
any maintenance event that is recurring,
including snow. Our total annual budget
is $785,000. Snow removal is $3,000.
Last year, the snow removal spend was
$6,900.

Because many of our snow events are
followed by rain or melting weather
conditions, we know we must be aware
of weather forecasts before dispatching
the snowplow, but as a general rule
adopted several years ago by the Harbor
Board of Directors, we follow this
process:

o We will dispatch the snow-plow
trucks for a snow accumulation of
2” or greater. Conditions may
warrant bringing them in with
lesser accumulations.

o There could be situations where
we will try to pre-salt areas. We
could not effectively do that
Thursday due to the day-long
heavy rain that would have
washed the salt away.

o Regarding ice removal - we will
scrape the roadways covered with
ice if conditions allow for trucks to
safely navigate the streets and
hills.

o We will only scrape/salt
roadways. Parking areas and
sidewalks are the responsibility of
the resident.

o We try to strategically place the
snow piles in “out of the way”
areas. This can be a challenge at
times due to parked car.

o Owners or residents with garages
behind the building level should
park their cars in front of their
buildings for ease of access.

I'd like to leave you with a
positive landscape thought:
SPRING BEGINS NEXT MONTH
ON THE 201!
Donna Haag

PET OF THE CREEK

AND our most Senior Citizen.
Please Meet FOSTER, a 19-year-
old Huskie who owns the Rich
family residence on Harrods Cove.
He just turned 133 years old (the
way dogs count ‘em)!

NEW SIDING PROJECT
As mentioned in our July
newsletter, the color
combination of the recently
completed building at the
end of Marina Drive is
Summit Blue with Quarry
Gray trim. The next building
scheduled for this year is the
one directly across from the
pool on Marina Drive. Date
will be announced soon. The
color combination will be
chosen from the current
approved color list.




