Minutes for The Harbor at Harrods Creek 7-17-2025

The meeting was called to order By Rosie Craggs at 6:38pm on 07/17/2025
Board members present — Tim, Christine, Rosie, Kevin

Board members absent — Lance, Bob and Wayne

Homeowners present — 6

Guest speakers — Neil Baine, with Rolfes Henry Company and Renee Kuhliman, with

Mulloy Properties

Neil Baine's the Harbor attorney to speak about the flood and claims

The Association’s claims are still being processed by its flood insurance carrier.
The Board of Directors are working with Harbor’s counsel, Neil Baine, with Rolfes
Henry Company to review the insurance claim information with the help of our
Property Manager, Renee Kuhiman, with Mulloy Properties. Currently, they are
reviewing the proof of losses to buildings to confirm that charges for the cleaning

up of flooded basements and mechanicals have been accounted for.

The association is anticipating receiving some money for the following buildings
that did exceed the $25,000 deductible of its insurance policy. They are 6412-
6424 Marina Drive, 6489-6499 Marina Drive, and 6501-6509 Marina Drive. There
are three (3) buildings that submitted claims but did not exceed the $25,000
deductible. They are 5008-5008 Marina Cove, 5010-5018 Marina Cove, and 5500—
5510 Forest Lake Drive.




Our property manager has submitted the supplemental proof of loss for building
6501-6509 Marina Drive and 5010-5018 Marina Cove and sought reimbursement
for the costs of the (5) dumpsters that the Harbor obtained. The insurance adjuster
has also received an invoice from a mitigation contractor at 5606-5616 Harrods
Cove which will require a supplemental claim if there are costs associated with
cleanup with the unit structure, furnace, and/or sump pump. The other 15 buildings

did not report any losses.

Unfortunately, the process associated with the flood claim is not a quick process
and the association anticipates some time before all payments are made. This has
been complicated by the association having difficulty in getting a response from
the adjuster, and the need of the association to verify that it is receiving all

amounts it is entitled to.
Neil recommends the HOA add more money to their reserves.

The board will be sending out a memo to the association with an update on the

flood insurance claims.

No money has been paid out to any homeowners.

President's Report
06/12/2025 minutes were approved via email.

There will be a meeting on 07/23/2025 at 1pm with the mayor of Prospect for

board members at the clubhouse to discuss trash services and free recycling.




For any flood questions please email Renee Kuhlman, with Mulloy Properties and

or Neil Baine, with Rolfes Henry Company and CC Rosie Craggs.

Whitehouse painters are working on getting an estimate on Marina Cove.

Mengle will inspect the siding work on Marina Drive before any payments are made

for the siding work.

Any proof of loss due to the flooding needs to be sent in to Renee Kuhiman at

rkuhlman@mulloyproperties.com.

FEMA money covers owners’ items not the Harbors deductible. No board member

has access to FEMA money that was paid out.

The board has a new secretary, Christine Holbert.

Financial Report

Papers have been signed to start our audit.

Storage Area update

All Storage lots are paid in full. No outstanding money due.

Landscaping
Please water plants and grass either early in the morning or late evening.

This spring and summer we have removed 9 large trees 15+request for tree

trimming, brush removal, etc. There are no outstanding landscaping requests.




Pool Report

Going well.

Filter system has been repaired. Men's toilet seat was replaced. New clock was

put up. Light bulbs replaced.

In September the leak in the pool and the deck will be evaluated and the pool

skimmer will be investigated to see if it is leaking.

We have had several cars being broken into please keep your doors locked.

Marina Report

Cliff not present. Everyone is paid up to date.
Ramp A needs some repairs and be looked into.
Old business

none

New business

Visitors were asked to leave due to trespassing. The board is looking at posting no

trespassing/private property signs.

Open Floor




Please remember the speed limit is 15mph. We have lots of walkers and children

that play back here. Please obey the speed limit.

Trees on Marina Drive by the second dumpster will be looked at to see if they need

trimmed or cut down.

Rhonda Schiladand is working on August newsletter for the Harbor at Harrod’s

Creek.

Meeting adjourned at 7:52pm.

Executive session was held.

Next meet on 08/14/2025.
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