CASH

REPUBL.IC BANK [XXX4314]
RBAT PREMIER FIRST [XXX4448]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%]

TOTAL CASH

CURRENT ASSETS
ACCOUNTS RECENVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS
PROPERTY & EQUIPMENT

TOTAL PROPERTY & EQUIFPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCRUED LIABILITIES
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS

ASSETS MOVED TO MARINA ACCQUNT
RESERVE TRANSFERS

CURRENT NET INGOME

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

HARBOR @ HARRODS CREEK
BALANCE SHEET
JANUARY 31, 2025

ASSETS
$ 56,388,093
98,339.48
40,369.23
195,007 .64
8,016.93
115,920.82
124,837.76
0.00
$ 319,935.39
LIABILITIES AND CAPITAL
$ 816.52
6,402.02
24,652,865
1,100.00
33,072.09
33,072.09
409,872.02
(149,628.74)
7,783.09
18,836.93
286,863.30
$ 319,035.39

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES
MAINTENANCE FEES
CLUBHOUSE RENTAL
INFEREST INCOME
LATE FEES

STORAGE

TOTAL REVEMUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATION
DRAINAGE REPAIRS

INSURANCE

INSURANCE - FLLOOD
IRRIGATION

LAKES

LANDSCAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTENANCE - BUILDINGS
MAINTENANCE - CLUBHOUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROOF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES
MANAGEMENT FEE

MOLD REMEDIATION

CFFICE EXPENSE

PAINTING

PEST CONTROL

POOL ~ OPER. & MAIN.
PROFESSIONAL FEES
SIGNAGEMAILBOXES

SOCIAL EXPENSE

SNOW REMOVAL

TAXES & .ICENSES

UTILITIES - LGE

UTILITIES - WATER

TRASH REMGVAL

UTILITIES - TELEPHONE
TRANSFER TO RESERVES

TOTAL EXPENSES

NET INCOME

HARBOR @ HARRODS GREEK

Page: |

STATEMENT OF QOPERATIONS
FOR THE ONE MONTH ENDING JANUARY 31, 2025

Currant Menth Currant Month Year to Date Yaar to Date Annual
Acival Budget Actual Budget Budget
7783086 § 7783084 § 77,830.88 8§ 77,830.84 933,870.00
0.00 75.00 0.00 75,00 200.00
106,95 833.26 108,85 833.26 10,000.00
675.47 269.00 675.47 269.00 3,228.00
0.00 550,00 0.00 550,00 8,800.00
78,6813.28 79,558.10 78,613.28 79,668.10 954,698,00
243,13 250.00 243.13 250.00 3,000.00
209.98 252.08 209.98 252.08 3,025.00
0.0 500,00 0.00 500.00 6,000.00
0.00 1,000.00 0.00 1,000.00 12,000.00
12,290.77 11,145.83 12,200.77 11,145.83 133,750.00
11,592.090 11,818,92 11,592.09 11,818.92 141,803.00
0.00 208,34 0.00 208.34 2,500.00
0.00 500,00 0.00 500,00 8,000.00
6,402.92 8,408,34 5,402,92 5,408.34 76,900.00
125.00 833,34 126.00 833.34 10,000.00
0.00 3,666.67 0.00 3,686.67 44 000.00
0.00 333.34 0.00 323,34 4,000,00
160,00 2,500.00 160.00 2,.500.00 30,000.00
0.00 1,041.67 0.00 1,041.67 12,600.00
489,00 2,500.00 489.00 2,500.00 30,000.00
63.18 416.67 83.14 416.67 5,000.00
102.52 41.87 102.52 4167 $00.00
2,600.00 2,500.00 2,500,800 2,500.00 30,000.00
0.00 1,000.00 0.00 1,000.00 12,000.00
883.63 250.00 883.63 250.00 3,000,00
0.00 2,000.00 0.00 2,0C0.00 24,000.00
0.00 208.34 0.00 208.34 2,500.00
1,139.76 2,166.67 1,139.78 2,166.67 26,000,006
85.50 2,000.00 85,50 2,000.00 24,000.00
0.00 82,50 0.00 62.50 750.00
0.00 41,67 0.00 41,87 500.00
12,664.00 2,500.00 12,664.00 2,500.00 5,000.00
0.00 0.00 0.00 0.00 6,450.00
1,431.61 1,600.00 1,431.61 1,500.00 18,000.00
0.60 0.00 0.00 0.00 170,000.00
1,449.40 1,333.34 1,448.40 1,333.34 18,000.00
170.77 170.84 170.77 170.84 2,080.00
7,763.09 7,783.09 7,783.09 7,783.09 93,397.00
6G,776.35 66,931.32 §9,776.35 66,931.32 954,625,.00
1883698 % 12,626,786 § i8,836.93 § 12,626.78 73,00

FOR MANAGEMENT PURPOSES ONLY




MARINA @ HARRODS CREEK, INC.,

BALANGE SHEET
JANUARY 31, 2025
ASSETS

CASH

RBAT MARINA ACGOUNT [XXX4373] $ 40,894,87

RBT RESERVE MONEY MKT [3.40%] 160,657.47

TOTAL CASH 210,552.34
CURRENT ASSETS

TOTAL CURRENT ASSETS 0.00
PROPERTY & EQUIPMENT

MARINA DOCKS & FIXTURES 170,849.56

ACCUM. DEPRE. - MARINA (170,849.56)

TOTAL PROPERTY & EQUIPMENT 0.00
TOTAL ASSETS $ 210,552.54

LIABILITIES AND CAPITAL

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES 0.00
TOTAL LIABILITIES 0.00
CAPITAL

RETAINED EARNINGS § 65,363.59

RESERVE TRANSFERS 425,00

FROM HARBOR SET OF BOOKS 148,628.74

CURRENT NET INCOME [LOSS] (4,864.99)

TOTAL CAPITAL 210,552.34
TOTAL LIABILITIES & GAPITAL $ 210,562,34

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEAGES
RESIDENT LEASES
ELECTRIC REIMBURSEMENT
INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELECTRIC

GATE

OFFICE EXPENSES

LEGAL

LANDSCAPING - MON-CONTRACT
MAINTENANCE 8 REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE
TAXES & LICENSES
TRANSFER TO RESERVES
TRASH REMQVAL

BNCW REMODVAL

TOTAL EXFENSES

NET INGOME [LOSS]

MARINA @ HARRODS CREEK, INC.
STATEMENT OF OPERATIONS
FOR THE ONE MONTH ENDING JANUARY 31, 2025

Poge: 1

Current Month Current Month Yaario Date Yesr fo Data Annusl
Actual Budgst Actusl Budgsat Budyet
000 § Qo0 % 000 § 000 % #6,875.00
0.00 0.00 0.00 0.00 21,760.00
0.00 625,00 0.00 626.00 7,600,00
463.03 233.75 483,03 233.75 2,805.00
488,03 868.75 463.03 853.75 58,930,060
802.33 B77.50 882,33 B77.50 10,630,00
0.00 4188 0.00 Mep 800,00
0.0¢ 20.84 0.00 2054 260,00
.00 20.84 .00 2084 260.00
0.00 62.50 0.00 6250 760,00
0.00 2,306.84 0.00 2,305.84 27,670.00
116.00 118.00 116.00 115.00 1,380.00

293844 333.37 2,030.44 333.97 4,000.00
0,00 0.00 0.00 0.00 8,000.00
426.00 428,00 426,00 426,00 5,%00.00
0.00 41.67 0.00 467 500,00
067.26 0.00 967,26 000 0.00
§,328.02 4,544.94 §,328,02 424424 58,830.00
(4,864.98) $ (3,386.49) & (4,864.00) $ (3,88549) % 0.00

FOR MANAGEMENT PURPOSES ONLY




CASH
REPUBLIC BANK [XXX4314]
RB&T FREMIER FIRST [XXX4446]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%)]
TOTAL CASH
CURRENT ASSETS
ACCOUNTS RECEIVABLE
PREPAID INGSURANCE
TOTAL CURRENT ASSETS
PROPERTY & EQUIPMENT

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL
RETAINED EARNINGS

ASSETS MOVED TO MARINA ACCOUNT

RESERVE TRANSFERS
CURRENT NET iINCOME

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

HARBOR @ HARRODS CREEK
BALANCE SHEET
FEBRUARY 28, 2025

ASSETS
$ 58,873.44
117,878.92
40,369.23
247,121.59
8,029.21
104,328.73
112,357.94
0,00
$ 329,479.53
LIABILITIES AND CAPITAL
$ 7.421.43
27,132.20
1,100.00
35,653.63
35,653,63
409,872.02
(149,628.74)
15,566.18
18,016.44
293,825.90
$ 329,479.53

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES
MAINTENANCE FEES
CLUBHOUSE RENTAL
INTEREST INCOME
LATE FEES

STORAGE
MISCELLANEQUS

TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATION
DRAINAGE REPAIRS

INSURANCE

INSURANGE - FLOOD

IRRIGATION

LAKES

LANDSCAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTEMNANCE - BUILDINGS
MAINTENANCE - CLUBHOUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROCF & GUTTER
MAIN. - SIDEWAL KS/PARKING/ROA
MAINTENANCE - S8UPPLIES
MANAGEMENT FEE

MOLD REMEDIATICN

OFFICE EXPENSE

PAINTING

PEST GONTROL

POOL - OPER, & MAIN,
PROFESSIONAL FEES
SIGNAGE/MAILBOXES

SOCIAL EXPENSE

SNOW REMOVAL

TAXES & LICENSES

UTILITIES - LGE

UTILITIES - WATER

TRASH REMOVAL

UTILITIES - TELEPHONE
TRANSFER TO RESERVES

TOTAL EXPENSES

NET INCOME

$

HARBOR @ HARRODS CREEK

Pape: 1

STATEMENT OF OPERATIONS
FOR THE TWO MONTHS ENDING FEBRUARY 28, 2025

Currant Month Current Month Year to Date Year to Date Annual
Actual Budget Actual Budget Budgst
77,8430.84 § 7783084 % 165,661.70 § 1565,661.68 933,970.00
150.00 75.00 150,00 150.00 900.00
164.28 833.34 271.21 1,666,860 10,000,00
466,22 260.00 1,141.89 538.00 3,228.00
0.00 550,00 0.00 1,100.00 6,800.00
350.00 0,00 3560.00 (.00 6.00
78,961.32 . 79,558.18 157,574.60 159,116.28 954,698.00
215,46 250.00 458.59 500.00 3,000.00
209.98 252.08 418.06 504.16 3,025.00
Q.00 500.00 0,00 1,000.00 $,000.00
0.00 1,600.00 0.00 2,000.00 12,000.00
9,692.77 11,145.83 21,883.54 22,291.66 133,750.00
11,502.00 11,816.92 23,184.18 23,633.84 141,803.00
0.00 208.34 0.00 416,68 2,600.00

0.00 500.00 0.00 1,000,00 6,000.00
£,402.92 8,408,34 12,805.84 12,816.68 76,800.00
(.00 833.34 125.00 1,665,688 10,000.00

0.00 3,668.87 0.00 7,333.34 44,500.50
160,00 333.24 160.00 685.68 4,600,00
0.00 2,600.00 160.00 6,000.00 20,000.00
4,006,562 1.041.67 4,096.52 2.083.34 12,500.00
798.00 2,500.00 1,285.00 5,000.00 30,000,00
0.00 416,67 63.18 833.34 5,000.00

0.00 41.67 102,52 83.34 500,00
2,500.00 2,800.00 5,000.00 5,000.00 30,000,00
0,00 1,000,00 0.00 2,000.00 12,000,00
325,62 250.00 1,209 25 500.00 3,000.00
0.00 2,000.00 0.00 4,000.00 24,000.00
478.00 208.34 476,00 416.68 2,600,00
4,268.45 2,166.67 5,408.21 4,333.34 26,000.00
129.50 2,000.00 215,00 4,000.00 24,000,00
0.00 62.50 0.00 125.00 750.00

0.00 4467 0.00 83.34 500.00

0.00 2,600.00 12,664.00 5,000.00 5,000.00

0.00 0.00 450.00 0.00 6,450.00
1,438.29 1,600.00 2,869,690 3,000,00 18,000.00
28,208.62 28,333.34 28,208.62 28,333.34 170,000.00
875.73 1,333.34 242513 2,666.68 16,000,00
170.77 170.84 341.54 341,68 2,060.00
7.783.09 7.783.08 15,566.18 15,566.18 93,397.00
78,331.81 95,264.66 130,568.16 162,195.98 954,625,00
(370.49) % (15,706.48) $ 18,016.44 § (3,079.70) 73.00

FOR MANAGEMENT PURPOSES ONLY




CASH ,
RB&T MARINA AGCOUNT [XXX4373]
RB&T RESERVE MONEY MKT [3.40%]
TOTAL GASH

CURRENT ASSETS
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
MARINA DOCKS & FIXTURES
ACCUM, DEPRE. - MARINA

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS
RESERVE TRANSFERS

FROWM HARBOR SET OF BOOKS
CURRENT NET INCOME [LOSS]

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

MARINA @ HARRCDS CREEK, INC,
BALANCE SHEET
FEBRUARY 28, 2025

ASSETS
$ 43,346.44
170,499,32
203,844.76
0,00
170,849,66
(170,849.56)
0.00
$ 203,844.76
LIABILITIES AND CAPITAL
0.00
0.00
3 65,363.69
860.00
149,628.74
(11,997.57)
203,844.76
5 203,844.76

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEASES
ELECTRIC REIMBURSEMENT
INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELECTRIC

GATE

QFFICE EXPENSES

LEBAL

LANDSCARING - NON-CONTRACT
MAINTENANMCE & REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE
TAXES & LICENSES
TRANSFER TO RESERVES
TRASH REMOVAL

SNOW REMOVAL

TOTAL EXPENSES

NET INGOME [LOSS]

MARINA @ MARRODS GREEK, INC,

Poger |

STATEMENT OF OPERATIONS
FOR THE TWO MONTHS ENDING PEBRUARY 28, 2025

Currant Month Current Month Yearlo Dale Yaar {o Date Anpual
Actual Dudgst Actual Budgst Budget
g 000 ¢ 000 § 0.00 & 0.00 25,875.00
0,00 0.00 0.00 0.00 21,760.00
0.00 626,00 0.00 1,260.00 7,500.00
419,92 238.75 882.66 487.50 2,805.00
419,92 868.75 282,65 1,717.80 £48,950,00
1,611,609 877.60 2,494.02 1,766.00 10,530,00
0.00 41,88 0.00 83.38 500,00
4.40 20,64 4.40 41.68 250.00
0.00 2084 0.00 41,68 260.00
0.00 62.80 0.00 126.00 760,00
.00 2,808.84 .00 4,811.68 27,670.00
116,00 118,00 230.00 230.0¢ 1,380.00
63,76 383,83 3,002,19 686,70 4,000,00
6,128.00 0.G0 6,128,00 0.00 8,000,00
425,00 425,00 860.00 850.00 5,100.00
204,86 41,87 204,66 83.34 B00,00
0,00 0.00 967.26 .00 0.00
7.532.50 4.244.20 12,880.62 8,458.44 58,830.00
$ (r,132.88) § (3,336.48) § (11,00757) § {6,770.94) 0.00

FOR MANAGEMENT PURPDSES ONMLY




CASH

REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4446]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%)]

TOTAL CASH

CURRENT ASSETS
ACCOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROFERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCOUNT
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS

ASSETS MOVED TO MARINA ACCOUNT
RESERVE TRANSFERS

CURRENT NET INGOME

TOTAL GAPITAL

TOTAL LIABILITIES & CARITAL

HARBOR @@ HARRODS CREEK
BALANCE SHEET
MARCH 31, 2025

ASSETS
$ 99,645.80
137,580.67
40,389.23
277,604.70
8,853.20
92,736.64
101,569.84
4,862.92
4,862.92
$ 384,057.46
LIABILITIES AND CAPITAL
5,751.88
34,400.00
27,557.60
1,100.00
68,809.48
68,809.48
409,872.02
{149,628.74)
23,340.27
31,656.43
315,247.98
% 384,057.46

UNAUDITED - FOR MANAGEMENT PURPQSES ONLY




REVENUES
MAINTENANCE FEES
CLUBHOUSE RENTAL
INTEREST INCOME
LATE FEES
STORAGE
MISCELLANEOUS

TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATION
DRAINAGE REPAIRS

INSURANCE

INSURANCE - FL.LOOD
IRRIGATION

LAKES

LANDSCAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTEMANCE - BUILDINGS
MAINTENANCE - CLUBHCUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROOF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES
MANAGEMENT FEE

MOLD REMEDIATION

CFFICE EXPENSE

PAINTING

PEST CONTROL

POOL - OPER. & MAIN.
PROFESSIONAL FEES
SIGNAGE/MAII.BOXES

SOCIAL EXPENSE

SNCOW REMOVAL

TAXES & LICENSES

UTILITIES - LGE

UTILITIES - WATER

TRASH REMOVAL

UTILITIES - TELEFHONE
TRANSFER TO RESERVES

TOTAL EXPENSES

NET INCOME

HARBOR @ HARROCS CREEK

Page: |

STATEMENT OF OPERATIONS
FOR THE THREE MONTHS ENDING MARCH 31, 2025

Current Menth Current Month Year fo Date Year {0 Date Annual
Actual Budget Actual Budget Budget
77.830.86 % 7783084 § 233,492.56 % 23349262 § 933,870.00
300.00 75.00 450.00 226.00 e800.00
335.87 833.34 606.78 2,409.04 10,000.00
341.48 280.00 1,483.17 807.00 3,228.00
0.00 550.00 0.00 1,660.00 8,600.00
12.80 0.00 362.80 0.00 0.00
78,820.71 79,558.18 236,396.31 238,874,486 254,888.00
229.18 250,00 a8r. 77 750.00 3,000.00
210.00 252.08 629,96 756.24 3,025.00
0.00 500.00 0.00 1,500.00 6,000.00
573.40 1,000.00 573.40 3,000.00 12,000.00
9,592.77 11,145.83 31,476.31 33,437.49 183,750.00
11,692.09 11,816.92 34,776.27 36,450.76 141,803.00
0.00 208.34 0.00 628,02 2,600,00
778,13 500,00 77513 1,600.00 6,000.00
6,402.92 6,408.34 18,208.76 19,225.02 76,900.00
200,00 833.34 325,00 2,600.02 10,000.00
4,780.52 3,666.67 . 4,780.52 11,000.01 44,000,00
1,113.00 333.34 1,263.00 4,000.02 4,000.00
426,00 2,500,00 575.00 7.,500.00 30,000.00
793.00 1,041.67 4,889 52 3,125.01 12,500,00
298.00 Z,500,00 1,583.00 7,500.00 30,000,00
0.00 416,67 63.18 1.250.01 5,000.00
0.00 41,67 102,62 125.01 500,00
2,600.00 2,500.00 7,500.00 7,600.00 30,000.00
0.00 1,000.00 0.00 3,000.00 12,000.00
142.36 250.00 1,351.61 750.00 3,000.00
50.00 2,000.00 50.00 6,000.,00 24,000.00
175.00 208.34 651.00 625.02 2,500.00
325.00 2,166.67 5,733.21 6,500.01 26,000.00
889.50 2,000.60 1,104.50 6,000.00 24,000.00
0.00 62.50 0.00 187.60 760.00
0.00 41.87 0.00 125.01 500.00
T1.20 0.00 12,735.20 5,000.00 5,000.00
0.00 0.00 450,00 0.00 6,450.00
1,444,237 1,500.00 4,314,27 4,500.00 18,000.00
13,316.97 .00 41,625.59 28,333.34 170,000.00
1,328,45 1,332.34 3,753.58 4,000.02 16,000.00
170.77 170.84 512.31 512,52 2,050.00
7.783.0% 7,783.09 23,349.27 2334927 93,397.00
65,181,72 64,431.32 204,739.88 226,627.30 954.,625.00
13,638.98 & 1512686 § 31,665.43 % 1204718 $ 73,00

FOR MANAGEMENT PURPOSES ONLY




MARINA @ HARRODS CREEK, INC.

BALANGE SHEET
MARGH 31, 2025
ASSETS

CASH

RB&T MARINA ACCOUNT [XXX4373] $ 8,363.96

RB&T RESERVE MONEY MKT [3.40%] 161,362.78

TOTAL CASH 164,716.73
CURRENT ASSETS

RECEIVASLE - THE HARBOR 34,400,00

TOTAL CURRENT ASSETS 24,400,00
PROPERTY & EGUIPMENT '

MARINA DOCKS & FIXTURES 170,849.56

ACCUM. DEPRE. - MARINA (170,849 56)

TOTAL PROPERTY & EQUIPMENT 0.00
TOTAL ASSETS $ 199,118.73

LIABILITIES AND CAPITAL

GURRENT LIABILITIES

TOTAL CURRENT LIABILITIES 0.00
TOTAL LIABILITIES 0.00
CAPITAL

RETAINED EARNINGS : 5 65,363.50

RESERVE TRANSFERS 1,275.00

FROM HARBOR SET OF BOOKS 149,628.74

CURRENT NET INCOME [LOSS] (17,150.80)

TOTAL CAPITAL 199,116.73
TOTAL LIABILITIES & CAPITAL $ 199,116.73

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEASES
ELECTRIC REIMBURSEVENT
INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELECTRIC

QATE

GFFICE EXPENSES
LEGAL

LANDSCAPING « NON-GONTRACT
MAINTENANGE & REPAIRS
MANAGMENT COMPANY
PROPERTY INGURANCE
TAXES & LICENSES
TRANSFER TO RESERVES
TRASH REMQVAL

SNOW REMOVAL

TQTAL EXPENSES

NET INCOME [LOSS]

MARINA @ HARRODS CREEK, ING,
STATEMENT OF OPERATIONS

FOR THE THREE MONTHS ENDING MARCH 31, 2028

Pagm |

Currant Month Current Month Year to Date Yaar to Date Annual
Actual Bydget Aatual Budget Budgel
000 3 000 % 000§ 000 § 26,876.00
0.00 0.00 0,00 0.00 21,750.00
0.00 626,00 ¢.00 1,875.00 7,600,00

440.43 283,76 1,323,38 761.26 2,805.00
440,48 468,76 1,323.38 2,576.26 £8,830.00
1,218,086 877,50 3,710.08 2,832.80 10,630,00
250,00 41,68 250,00 125.04 500,00
12,85 20,64 17.25 62,62 260,00
0.00 20,84 0.00 62,62 250,00
3,00 42.50 0.00 187,60 760.00
2,862,00 2,306.84 2,862.00 €,017.52 27,670.00
116,00 116,00 34B.00 346,00 1,380.00
63.75 332,33 3,066.94 1,000,03 4,000,00
556,00 0.00 5,664.00 0,00 8,000.00
426,00 426,00 1,276.00 1,275.00 £,100.00
112.80 44.87 317.46 125.01 600,00
.00 0.00 087,26 0.00 0.00
§9,593.46 4,244.20 18,473.88 12,732.64 58,930.00
(3.183.03) $ (338546) & (17150800 §  (10,156.3%) $ 0.00

FOR MANAGEMENT PURFOSES ONLY




CASH
REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4446]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%]

TOTAL CASH

CURRENT ASSETS
ACCOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCOUNT
PREPAID MAINTENANGE FEES
STORAGE DEPQSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS

ASSETS MOVED TG MARINA ACCOUNT
RESERVE TRANSFERS

CURRENT NET INCOME

TCTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

HARBOR @ HARRODS CREEK
BALANGCE SHEET
APRIL 30, 20285

ASSETS
$ 105,633.46
157,339.24
40,369,23
303,341.03
8,652.74
81,144.55
89,797.29
0,725.84
9,725.84
$ 402,865.06
LIABILITIES AND CAPITAL
3,272.61
34,400,00
26,652.15
1,100.00
65,424.76
65,424.76
409,872.02
(149,628.74)
31,132.36
46,064.66
337,440.30
$ 402,865.06

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

MAINTENANCE FEES
CLUBHQUSE RENTAL
INTEREST INCOME

LATE FEES
STORAGE

MISCELLANEQUS
TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATICN
DRAINAGE REPAIRS

INSURANCE

INSURANCE - FLOOD

IRRIGATION
LAKES

LANDSCAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTENANCE - BUILDINGS
MAINTENANCE - CLUBHOUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANGE - RCOF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES
MANAGEMENT FEE

MOLD REMEDIATION

QFFICE EXPENSE

PAINTING
PEST CONTROL

POQAL - OPER. & MAIN.
PROFESSIONAL FEES
SIGNAGEMAILBOXES
SOCIAL EXPENSE
SNOW REMOVAL
TAXES & LICENSES

UTILTIES - LGE

UTILITIES - WATER
TRASH REMOVAL
UTILITIES - TELEPHONE
TRANSFER TC» RESERVES

TOTAL EXPENSES

NET INCOME

HARBOR @ MARRODS CREEK

Page: |

STATEMENT OF OPERATIONS
FOR THE FOUR MONTHS ENDING APRIL 30, 2025

Current Month Current Month Year to Date Year to Date Annual
Actual Budget Actuzl Budget Budgst
77,831.10 8 7783084 & 311,32366 § 311,32336 $ 933,970.00
150.00 75,00 600.00 300,00 200.00
374,39 §33.34 28117 3,333.28 10,000.00
617.54 268.00 2,100.71 1,076.00 3,228.00
2,892.00 §50.00 2,6082.00 2,200,00 6,600.00
0.00 0.00 362.80 0.00 0.00
81,565.03 79,658.18 317,960.34 318,232.64 954,698.00
222,06 250,00 809.83 1,000.00 3,000.00
214,00 252,08 830.96 1,008.82 3,025.00
0.00 506.00 0.00 2,000.00 8,000.00
0.00 1,000,00 573.40 4,000.00 12,000.00
9,602.77 11,145.83 41,069.08 44 583,32 133,760.00
11,592.00 11,816.92 46,368.38 4726768 141,803.00
0.00 208,34 Q.00 833,36 2,500.00
1,199.13 500,00 1,974.26 2,000,00 6,000.00
7,727.92 6,408.34 26,936,638 25,633.36 76,800.00
0.00 833.34 325.00 3,333,326 10¢,000.00
208.00 3,666.67 5,078.62 14,666.68 44,000.00
32.46 333.34 1,295.46 1,333.36 4,000.00
0.00 2,500.00 575.00 10,000.0¢ 30,000.00
0.00 1,041.67 4,869,652 4,166,68 12,500,00
3,728.00 2,600.00 5,311.00 10,000.00 30,000.00
0.00 418.87 63,18 1,666.68 5,000.00
0.00 41,87 102.52 166.68 500,00
2,500.00 2,500.00 10,000.00 10,000.00 30,004.00
0.00 1,000.00 0.00 4,000.00 12,000.00
37.69 250.00 1,389.20 1,000.00 3,000.00
0.00 2,000.00 50.00 8,000.00 24,000,00
306.50 208.34 957.50 833.36 2,500.00
3,125.21 2,166.67 8,868.42 8,666.68 26,000.00
166.50 2,000.00 1,271.00 8,000.00 24,000.00
0.00 62.50 0.00 250.00 750.00
0.00 41,67 0.00 168.68 500.00
0.00 0.00 12,735.20 5,000.00 5,000.00
0.00 0.00 450.00 .00 6,450.00
1,491.07 1,500.0C 5,805.34 6,000,00 18,000.00
14,214.23 286,333.34 55,739.82 56,666.68 170,000.00
2,7568.45 1,333.34 6,612.03 5,333,386 16,000.00
170.73 170.84 683.04 683,36 2,060.00
7,783,092 7,783.09 31,132.36 31,132.36 83,307.00
67,155.80 92, 764.66 271,886.68 319,391.86 954,625.00
14,400.23 § {13,206.48) § 46,064.66 % (1.158.32) § 73.00

FOR MANAGEMENT PURPOSES ONLY




CASH

RB&T MARINA AGCOUNT [XXX4373]
RB&T RESERVE MONEY MKT [3.40%)]
TOTAL CASH

GURRENT ASBETS
RECE|VABLE - THE HARBOR

TOTAL GURRENT ABSETS
PROPERTY & EQUIPMENT
MARINA LOCKS & FIXTURES
ACCUM, DEPRE, ~ MARINA

TOTAL PROPERTY & EQUIPMENT

TOTAL ABBETS

CURRENT LIABILITIES
PAYABLE - THE HARBOR

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS
RESERVE TRANSFERS

FROM HARBOR SET OF BOOKS
CURRENT NET INCOME [LOSS]

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

MARINA @ HARRODS CREEK, ING,

BALANCE SHEET
APRIL 30, 2025
ASSETS
$ 7.655.60
162,212.84
168,866,23
34,400.00
34,400.00
170,849,656
(170,849.56)
0.00
B 204,266.23
LIABILITIES AND GAPITAL
$ 160,00
160.00
150,00
65,363.59
1,700.00
149,625.74
(12,578.10)
204,116.23
$ 204,266.23

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




Page: }
MARINA @ HARRODS CREEK, INC.
STATEMENT OF OPERATIONS
FOR THE FOUR MONTHS ENDING AFRIL 30, 2025

Gurrent Month Currenf Maonth Year to Date Your to Date Annual
Aclual Budget Aotual Budget Budgat

REVENUES
NON-RESIDENT LEASES 2,000,00 000 § 2,000.00 $ oon 3§ 26,876.00
RESIDENT LEASES 4,600,00 .00 4,600,00 0.00 21,760.00
ELEGTRIC REMMBURSEMENT 217418 625.00 2,174.18 2,300,00 7,300,00
INTEREST INGOME 42849 233.76 1,748.B7 235.00 2,805.00
TOTAL REVENUES 9,000.87 888,76 10,422,086 2,435,00 58,930,00

EXPENSBES
ELECTRIC 299,77 877.60 4,700,686 3,610.00 10,530,00
GATE c.0o 41,88 260.00 186,72 800,00
QFFIGE EXPENSES 16.86 20,84 33.90 83.36 250,00
LEGAL 0.00 20,84 0.00 83.38 250,00
LANDSCAPING - NON-CONTRACT 0.00 B2.50 0,00 250.00 750,00
MAINTENANCE & REPAIRS a.00 2,305.84 2,862.00 8,223,38 27,870.00
MANAGMENT COMPANY 116.00 118.00 460,00 480.00 1,880.00
PROPERTY INSURANCE 63,76 333.33 3,129.62 1,333.36 4,000.00
TAXES & LICENSES 2,906,00 8,000.00 1,669.00 8,000.00 §,000.00
TRANSFER TO RESERVES 42600 425,00 1,700.00 1,700,060 5,100.00
TRASH REMOVAL 0G0 41.87 317.48 166,68 500,00
SNOW REMOVAL 0.0¢ 0.00 987.25 0,00 0.00
TOTAL EXPENSES 4,626.17 12,244,920 22,999,158 24,976.84 58,930.00
NET INGOME {.088] 4,674.50 (11,386.48) § (12,676,100 & . (2164184 § 0.00

FOR MANAGEMENT PURPOSES ONLY




CASH
REPUBLIC BANK [XXX4.314]
RB&T PREMIER FIRST [XXX4448]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%]

TOTAL GASH

CURRENT ASSETS
AGCOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROFERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA AGGQUNT
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS

ABSETS MOVED TO MARINA ACCOUNT
RESERVE TRANSFERS

CURRENT NET INCOME

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

UNAUDITED -

HARBOR @ HARRODS CREEK
BALANCE SHEET
MAY 31, 2025

ASSETS
$ 116,168.91

177,157.32
40,369.23

333,006,468

7,428,31
69,5662.48

76,880.77

9,725.84

9,726.84

$ 420,402,07

LIABILITIES AND CAPITAL

495.00
34,400.00
23,668.14

1,100.00

69,863.14

58,853.14

400,872.02
{149,628.74)
38,915.45
61,390.20

360,548,03
$ 420,402.07

FOR MANAGEMENT PURPOSES ONLY




REVENUES
MAINTEMANGE FEES
CLUBHOUSE RENTAL
INTEREST INCOME
LATE FEES
STORAGE

INSURAMNCE PROCEEDS

MISCELLANECOUS
TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES

COMMUNICATIONS
CREEK STABILIZATION
DRAINAGE REPAIRS
INGURANGE
INSURANCE - FLOQD
IRRIGATION

LAKES

LANDSCAPE - CONTRAQT
LANDSCAPE - NON COMTRACT
MAINTENANCE - BUILDINGS
MAINTENANGE - CLUBHCUSE
MAINTENANCE - GEMERAL & ELEC
MAINTENANGCE - PLUMBINGALEAK
MAINTENANCE - ROOF & GUTTER
MAIN, - S[DEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES

MANAGEMENT FEE
MOLD REMEDIATION
QFFICE BXPENSE
PAINTING

PEST CONTROL,
POOL - OPER. & MAMN.
PROFESSIONAL FEES
SIGNAGE/MAILBOXES
SOCIAL EXPENSE
SNOW REMOVAL
TAXES & lICENSES
UTILITIES - LOE
UTILITIES « WATER
TRASH REMOVAL

UTILITIES - TELEPHQNE
TRANSFER TO RESERVES

TOTAL EXPENSES

NET INCCOME

Page: |

16,32554 $

HARBGR @ HARRODS CREEK
STATEMENT OF OPERATIONS
FOR THE FIVE MONTHS ENDING MAY 31, 2025
Gurrant Manth Currant Month Year to Dala Yoar to Dels Annugl
Avtual Budget Astual Budget Budget
7re30m8 0§ 77,830,083 389,164.62 § 388,164.19 % §33,970.00
0.00 7500 800.00 376.00 800.00
442,00 833,34 1,424,07 4,166.62 16,000.00
464,14 269.00 2,564.85 1,345.00 8,228.00
2,028.00 660.00 4,620.00 2,760.00 6,600.00
T.901.47 0.00 7900147 0,00 .00
0.00 0,00 362,80 0.00 000
88,887.07 79,888.17 A08,627.41 397,700,81 884,888.00
222,57 250,00 1,142.40 1,260.00 3,000.00
641.00 262.08 1,480.98 1,260.40 3,025.00
000 600,00 0.00 2,500.00 6,000.00
0.00 1,000,060 673.40 §,000.00 12,000,00
9,692.77 11,146.83 50,661,865 65,728.16 133,750.00
11,692.09 11,818,092 57,060.45 69,084.60 141,808.00
.00 208,34 0.00 1,041.70 2,500.00
0,00 500,00 1,874.26 2,500.00 8,000.00
6,400 82 6,408.34 35,330.80 82,041,770 76.900.00
269,70 833,94 584,70 4,188,70 10,000.00
5,283.97 3,666.87 10,342,409 18,333.36 44,000.00
233,38 333.534 1,628.84 1,8688.70 4,000.00
2,119.08 2,500.00 2,694.98 12,500.00 30,000.00
179,00 1,041.67 §,068.52 5,208,535 12,600.00
495,00 2,500.00 6,808.00 12,600.00 30,000.00
0.00 416.67 83.18 2,083,35 6,000,00
: 0.00 41.67 102,62 208,36 500.00
2,500.00 2,500,00 12,500.00 12,600.00 30,000.00
0.00 1,000.00 0.00 5,000.00 12,000.00
329.55 250.00 1,718.76 1,250.00 3,000.00
0.00 2,000.00 B0,ON 10,000.00 24,000.00
a78.00 208,34 1,336,650 1,041.70 2,600.00
3,648,54 218667 12, 508.06 10,838,35 26,000.00
4,224,000 2,000,00 5,495.00 10,000,00 24,000.00
000 . 62.60 .00 312,60 760.00
0,00 A41.87 c.00 208,35 B00.D0
0.60 0,00 12,788.20 5,000.00 §,000.00
0.00 5,460.00 460,00 6,450,00 8,450,00
1,102.73 1,500.00 6,808,071 7,600.00 18,000.00
14,1584.06 0.00 £0,893.88 56,666.64 170,000.00
2,048.46 1,333.34 8,660.48 8,866.70 16,000.00
170.73 170.684 868.77 BG4.20 2,060.00
7,783,089 7,783.09 35,915.45 38,915,456 93,397.00
73.341.53 70,881.32 346,237.21 380,273.28 954,625.00
B.676.95 6139020 § w1783 § 73.00

FOR MANAGEMENT PURPOSES ONLY




CASH

RB&T MARINA ACCOUNT [XXX4373]
RB&T RESERVE MONEY MKT [3.40%]
TOTAL CASH

CURRENT ASSETS
RECEIVABLE - THE HAREOR

TOTAL GURRENT ASSETS
PROFERTY & EQUIPMENT
MARINA DOCKS & FIXTURES
ACCUM. DEPRE. - MARINA

TOTAL PROPERTY & EQUIPMENT

TOTAL ABSETS

CURRENT LIABILITIES
PAYABLE - THE HARBOR

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS
RESERVE TRANSFERS

FROM HARBOR SET OF BOOKS
CURRENT NET INCOME {L.OS8]

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

MARINA @ HARRODS CREEK, INC,

BALANCE SHEET
MAY 34, 2026
ASSETS
$ 32,472.86
153,074.62
186,547 47
a4,400.00
34,400.00
170,849.58
{170,849.56)
0,00
$ 219,047.47
LIABILITIES AND CAPITAL
$ 956,00
958,00
958,00
65,385.60
2,125,00
149,628.74
1,874.14
218,991.47
5 210,947.47

UNAUDITED - FOR MANAGEMENT PURF’C}S_ES ONLY




REVENUES

NON-RESIDENT LEASES
REEIDENT LEASES
ELECTRIC REIMBURSEMENT
INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELECTRIC

GATE

QFFICE EXPENSES

LEGAL

LANDBCAPING - NON-CONTRACT
MAINTENANCE & REFPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE
TAXES & LICENSES
TRANSFER TQ RESERVES
TRASH REMOVAL

SNOW REMOVAL

TOTAL EXPENSES

NET INCOME [LOSS)

MARINA @ HARRODS CREEK, INC,

Page: 1

STATEMENT OF OPERATIONS
FCR THE FIVE MONTHS ENDING MAY 31, 2025

Current Month Current Month Year to Date Year to Date Annual
Actual Budget Actual Budget Budget
23,6000 § 26,87500 § 25,600,600 2887500 § 26,875,00
11,200.00 21,750.00 16,700,060 21,760.00 21,750.00
857.20 626,00 2,731,38 3,125.00 7,500.00
430.03 233.75 2,187.90 1,168.76 2,806.00
35,796.23 49,483.75 45,219.28 52,018.78 68,930.00
652,94 877.50 5,362,790 4,387.50 10,530.00
725.00 41,66 975.00 208.38 500.00
21.30 20,84 55.20 104.20 250.00
0.00 20,84 0.00 104.20 250.00
0,00 62.50 0.00 312,50 750,00
19,343.00 2,306,84 22,2058.00 11,528.20 27,670,00
115.00 115,00 575.00 575.00 1,380.00
63.76 333.33 3,193.44 1,666.69 4,000.00
0.00 0.00 8,569.00 8,000,00 8,000.00
425,00 425,00 2,125.00 2,125.00 5,100.00
0.00 41,67 31748 208.35 500.00
0.00 0,060 087,26 0.00 0.00
21,345.99 4,244.18 44,345,14 28,221,02 58,930.00
14,45024 3§ 4523957 § 1,874.14 2389773 § 0,00

FOR MANAGEMENT PURPOSES ONLY




CASH

REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4446]
PACIFIC GUARDIAN LIFE
ANNUITY {10/12/25, 4%]

TOTAL CASH

CURRENT ASBETS
ACCQOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCOUNT
ACCRUED LIABILITIES
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS

ASSETS MOVED TO MARINA ACCOUNT
RESERVE TRANSFERS

CURRENT NET INCOME

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

UNAUDITED

HARBOR @ HARRODS CREEK
BALANCE SHEET
JUNE 30, 2025

ASSETS
$ 154,765.58
197,010.70
40,369.23
392,145.51
7,673.77
57,960.37
66,634.14
9,726.84
9,725.84
$ 467,505.49
LIABILITIES AND CAPITAL
1,140.99
34,400.00
9,502.77
30,298.97
1,100.00
76,532.73
76,532.73
409,872.02
(149,628.74)
46,698,54
84,030.94
390,072.76
$ 467,505,49
- FOR MANAGEMENT PURPOSES ONLY




REVENUES

MAINTENANCE FEES
CLUBHOUSE RENTAL
INTEREST INCOME

LATE FEES
STORAGE

INSURANCE PROCEEDS
MISCELLANEDUS

TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATION
DRAINAGE REPAIRS

INSURANCE

INSURANGE - FLOCD

IRRIGATION
LAKES

LANDSCAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTENANCE - BUILDINGS
MAINTENANCE - CLUBHOUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROOF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES
MANAGEMENT FEE

MOLD REMEDIATION

OFFICE EXPENSE

PAINTING

PEST CONTROL

POOL - OPER. 8 MAIM,
PROFESSIONAL FEES
B|GNAGE/MAILBOXES
SOCIAL EXPENSE
SNOW REMOVAL
TAXES & LICENSES
UTILITIES - LOE
UTILITIES - WATER
TRASH REMOVAL
UTILITIES - TELEPHONE
TRANSFER TC RESERVES

TOTAL EXPENSES

NET INCOME

Page: 1

HARBOR @ HARRCDS CREEK
STATEMENT OF OPERATIONS
FOR THE SI[X MONTHS ENDING JUNE 30, 2025

Current Month Gurrent Month Year to Date Year to Date Annual
Actual Budget Actual Budget Buidget
77,830.86 77,830.83 % 466,985.38 466,985.02 933,970.00
300.00 75.00 900.00 450,00 800,00
478,20 833.34 1,002.27 4,909.96 10,000.00
432,18 269,00 2,997.03 1,614.00 3,228.00
808.00 550,00 5,428.00 3,200,00 6,800.00
7,803.39 0.00 15.804.56 0.00 0.00
360.00 0.00 712.80 0.00 0.00
88,102.63 79,568.17 494,730.04 477,345,98 954,698.00
216.53 250.00 1,348.93 1,500.00 3,000,00
210,00 262.08 1,690.96 1,512.48 3,025.00
0.00 &00.00 0.00 3,000.00 8,000.00
0.00 1,000.00 573.40 6,000.00 12,000.00
9,592.77 11,145.83 60,254.62 66,874.98 138,760,00
11,582.00 11,816.92 69,662.64 70,901.62 141,803.00
0.00 20:8.34 0.00 1,250.04 2,500.00
77513 §00.00 2,744.39 3,000.00 6,000.00
6,402.92 6,408.34 30,742.62 38,450.04 76,900.00
550.00 833,34 1,134.70 5,000.04 10,000.00
420,71 3,666.67 10,763.20 22,000.,02 44,000.00
62,99 333.34 1,581.83 2,000.04 4,000.00
¢.00 2,600,00 2,684.98 15,000.00 30,000.00
5,365.00 1,041.67 10,433.52 6,250.02 12,500.00
0.00 2,500.00 §,806,00 15,000.00 30,000.00
040 418.67 63,18 2,500.02 5,000,00
0.00 41,67 102.52 250.02 500.00
2,500,00 2,500.00 15,000,00 15,000,00 30,000.00
0.00 1,000.00 0.00 6,000.00 12,000.00
375.07 250.00 2,093.82 1,500.00 3.000.00
0.00 2,600.C0 50.00 12,000.00 24,000.00
0.00 208.34 1,335.50 - 1,250.04 2,500.00
3,417.64 2,166.67 15,024.60 13,000.02 26,000.00
1,080.00 2,000.00 6,585.00 12,000.00 24,000,00
0.00 62,50 0.00 375.00 750.00
0.00 41.67 0.00 260.02 500,00
0.00 0.00 12,735.20 5,000.00 5,000,00
0.00 0.00 450,00 6,450.00 6,450.00
1,066.79 1,500.00 7,974.56 9,000.00 18,000.00
14,106.03 28,333.34 §3,999.91 85,000.02 470,000,00
(225.60) 1,333.34 8,334.88 8,000.04 16,000.00
170.73 170.84 1,024.50 1,025,04 2,050.00
7,763.09 7,783.09 46,698,564 46,698,654 93,387.00
65,461.089 G2,764.66 410,699.10 483,037.94 954,625,00
22.640.74 % (13,208.49) § 84,030.94 (5,688.98) 73.00

FOR MANAGEMENT PURPOSES ONLY




MARINA @ HARRQDS CREEK, INC,

BALANCE SHEET
JUNE 30, 2026
ASSETS

CASH

RBA&T MARINA ACCOUNT [XXX4373] $ 34,343.45

RB&T RESERVE MONEY MT [3.40%)] 168,802.59

TUTAL CASH 188,246.04
CURRENT ASSETS

RECEIVABLE - THE HAREOR 34,400.00

TOTAL CURRENT ASSETS 34,400.00
PROPERTY & EQUIPMENT

MARINA DOCKS & FIXTURES 170,B49.56

ACCUM. DEPRE. - MARINA {170,849.66)

TOTAL PROPERTY & EQUIPMENT D.00
TOTAL AGSETS $ 222,846.04

LIABILITIES AND CAPITAL

CURRENT LIABILIT{ES

TOTAL CURRENT LIABILITIES 0.00
TOTAL LIABILITIES 0.00
CAPITAL

RETAINED EARNINGS $ 65,363,560

RESERVE TRANSFERS 2,660.00

FROM HARBOR SET OF BOOKS 146,628.74
CURRENT NET INCOME [1.O85] 5,103.71
TOTAL CAPITAL 222,646.04
TOTAL LIARILITIES 8 CAPITAL $ 222,648.04

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEASES
ELECTRIC REIMBURSEMENT
INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELECTRIC

GATE

OFFICE EXPENSES
LEGAL

LANGSCAPING - NON-CONTRACT
MAINTENANCE & REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE
TAXES & LICENBES
TRANSFER TO RESERVES
TRASH REMOVAL

SNOW REMOVAL

TOTAL EXPENSES

NET INCOME [LOS8]

MARINA @ HARRODS CREEK, INC,
STATEMENT QF OFERATIONS
FOR THE 8IX MONTHS ENDING JUNE 30, 2028

Page: |

Current Month Current Month Year to Date Year to Date Anmual
Aotual Budget Actual Budget Budget
440000 § 000 §% 30,000.00 4% 28,076.00 26,876.00
1,800,00 0.00 17,200.00 21,760,00 21,780,00
5266 626.00 2,783,894 3,760,00 7,600.00
405,60 233,76 2,603.60 1,402.60 2,805,00
6,368.16 856.76 52,677.44 63,7750 58,030,00
E83,79 8Y7.80 5,216.,58 5,266.00 10,530.00
0.00 41,68 B7E.00 250,04 £00.00
17.40 20.84 7280 126,04 250.00
1,00 20.84 0.0 126.04 250.00
0.00 62,60 0.00 376.00 750.00
179.00 2,306.84 72,354.00 13,835.04 27,670.00
115,00 116.00 88000 880,00 1,880,00
0,00 333.33 3,193.44 2,000.,02 4,000.00
1,600,00 0.00 10,068.00 8,000.00 8,000,00
426,00 425,00 2,650.,00 2,680.00 5,100.00
338.40 41,87 666,56 260,02 GO0.00
0.00 0.00 987.24 0,00 0.00
8,128.69 424418 47,473.73 $3,465.20 68,930.00
322057 % (3,385.43) & 610871 8§ 20,312.30 0.00

FOR MANAGEMENT PURPOSES ONLY




CASH
REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4446]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%}

TOTAL CASH

CURRENT ASSETS
ACCOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCOUNT
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL
RETAINED EARNINGS

ASSETS MOVED TO MARINA ACCOUNT

RESERVE TRANSFERS
CURRENT NET INCOME

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

HARBOR @ MARRODS CREEX
BALANGE SHEET

JULY 31, 2025
ASSETS
$ 171,014.07

216,835.67
40,369.23

12,263.76
46,368.28

10,149.84

LIABILITIES AND CAPITAL

13,073.00
34,400.00
32,548.97

1,100.00

409,872.02
{149,628.74)
54,481,63
101,263.97

$

428,318.87

58,632.04

10,149.84

497,100.85

81,121.97

81,121.97

415,978,868

497,100.85

UNAUDITED - FOR MANAGEMENT PURPOSES CONLY




REVENUES
MAINTENANGE FEES
CLUBHOUSE RENTAL
INTEREST INCOME
LATE FEES

STORAGE

INSURANCE PROCEEDS
MISCELLANEQUS

TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATION
DRAINAGE REFPAIRS

INSURANCE

INSURANCE - FLOCD
IRRIGATION

LAKES

LANDSCAPE - CONTRACGT
LANDSCAPE - NON CONTRACT
MAINTENANCE - BUILDINGS
MAINTENANGE - CLUBHOUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROOF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES
MANAGEMENT FEE

MOLD REMEDIATION

OFFICE EXPENSE

PAINTING

PEST CONTROL

POOCL - CPER. & MAIN.
PROFESEICNAL FEES
SIGNAGEMAILBOXES

SOCIAL EXPENSE

SNCW REMOVAL

TAXES & LICENSES

UTILITIES - LGE

UTILITIES - WATER

TRASH REMOVAL

UTILITIES - TELEPHONE
TRANSFER TO RESERVES
EROSION MAINTENANCE

TOTAL EXPENSES

NET INCOME

HARBCR @ HARRODS CREEK
BTATEMENT OF OPERATIONS

FOR THE SEVEN MONTHS ENDING JULY 31, 2025

Page: |

Current Month Current Month Year to Date Yaar to Date Annual
Actual Budget Actual Budget Budgst
102,830.87 § 77.830.83 § 569,816.26 544,815,856 933,970.00
300.00 75.00 1,200.00 525,00 900,00
649,79 833,34 2,452.08 5,833.30 10,000.00
892.07 269.00 388910 1,883.00 3,228.00
324.00 550.00 5,752,00 3,850.00 6,600.00
0.00 0.00 15,804.56 .00 0.00
243.25 0.00 956.05 0.00 0.00
105,139.08 79,568.17 599,870.02 555,007,165 954,608.00
224,61 250.00 1,673.54 1,760.00 3,000.00
210.00 282.08 1.900.96 1,764.66 3,025.00
0.00 500,00 0.00 3,500.00 8,000.00
0.00 1,000.00 573.40 7.000.00 12,000.00
9,6592.77 11,145.83 69,647.39 78,020.81 133,750.00
11,692.08 11,816.92 81,144.83 82,718.44 141,803.00
0,00 208,34 0.00 1,458.38 2,500.00
775.13 600,00 3,524.62 3,500.00 6,000.00
7,727.92 6,408,384 47,470.44 44,858.38 76,800.00
9,654.00 833.34 10,688.70 £,833.38 10,600.00
210.00 3,666.67 10,973.20 25,666.89 44,000.00
228,89 333.34 1,610.82 2,333,238 4,000.00
660.00 2,600.00 3,354.098 17,500.00 30,000.00
2,615.00 1,041.67 13,048.52 7.291.69 12,500.00
4,814.88 2.500.00 10,420.88 17,500.00 30,000.00
0.00 416,67 63.18 2,916.69 5,000.00
42 96 41.67 145.48 291.69 500.00
2,500.00 2,500.00 17,500,00 17,500.00 30,000.00
0.00 1,000.0C 0.00 7,000.00 12,000.00
76.65 250.00 2,470.37 1,7560.00 3,000.00
0.00 2,000.00 50.00 14,000.00 24,000.00
175.00 208.34 1,510.60 1,458.38 2,500.00
4,891.80 2,166.67 20,816.40 16,166.69 26,000.00
1,184.00 2,000.00 7,769.00 14,000.00 24,000.00
0.00 62.50 0.00 437.50 750.00
0,00 41.67 0.00 201.69 500.00
0.00 0.00 12,736.20 6,000.00 5,000.00
.00 0.00 450.00 6,450.00 8,450.00
1,777.09 1,500,00 9,751,085 10,600.00 18,600.00
156,677.67 0.00 99,677.68 85,000.02 170,000.00
2,403.40 1,333,34 10,738.28 9,333.38 16,000.00
0.00 170.84 1,024.50 1,195.88 2,050.00
7,783.09 7,783.09 54,481.63 54,481.83 93,397.00
3,600.00 .00 3,500,00 0.00 0.00
87,916.95 64,431.32 498,616,056 647 462.28 954,625.00
17,22303 & 15126.86 § 101,253.97 §,437.89

73.00

FOR MANAGEMENT PURPOSES ONLY




CABH

RB&T MARINA ACCOUNT [XXX4373]
RB&T RESERVE MONEY MKT [3.40%)]
TOTAL CASH

GURRENT ASSETS
RECEIVABLE - THE HARBOR

TOTAL GURRENT AGSETS
PROPERTY & EQUIPMENT
MARINA DOCKS & FIXTURES
ACCUM. DEPRE. - MARINA

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINEL EARNINGS
RESERVE TRANSFERS

FROM HARBOR SET OF BOOKS
CURRENT NET INCOME [LOSS]

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

MARINA @ HARROQDS CREEK, INC.

BALANCE SHEET
JULY 31, 2028
ASSETS
3 33,186.60
154,746,936
187,012.86
34,400,00
34,400.00
170,840.56
(170,849.56)
0,00
$ 222,312.86
LIABILITIES AND CAPITAL
0.00
0.00
% B85,363.60
2,8785,00
149,828.74
4,345.53
2972 312.86
$ 222,312,868

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEASES
ELECTRIC REIMBURSEMENT
INTEREST INCOME

TOTAL REVENUES

EXPEMNSES
ELECTRIC

GATE

QFFICE EXPENSES
LEGAL

LANDSCAPING « NON-CONTRAGT
MAINTENANGE & REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE

TAXES & LICENSES

TRANSEER TO RESERVES
TRASH REMOVAL

BENOW REMOVAL

TOTAL EXPENSES

NeET INCOME [LOS8]

MARINA @ HARRODS GREEK, INC,

Pago: §

STATEMENT OF OPERATIONS
FOR THE SEVEN MONTHS ENDING JULY 31, 2025
Currart Morth Current Month Year to Dalg Year to Date Annual
Actual Budgat Actugl Butdyat Budget
o0 § 000§ 30,000.00 § 2687500 § 26,876.00
0.00 0.00 17,200.00 21,760,00 21,760.00
0.00 626.00 2,783.94 4,375.00 7,500.00
421,66 233.76 3,016.16 1,635.28 2,806.00
421,66 a68.76 62,890.09 54,836,285 £8,930.00
386.02 877.60 8,804,680 8,142,560 10,530,00
.00 41,66 975,00 2M.70 §0Q.00
14.06 20.64 85,86 145,88 26000
0.00 20,84 0.00 145,68 260,00
0,00 62,60 0.00 437,60 760.00
0.00 2,906,84. 22,384,00 16,140,88 27,670.00
115,00 116,90 806,00 806,00 1,380.00
127.60 833.33 3,320.94 2,333.38 4,000.00
0,00 0.00 10,062.00 8,000,00 8,000.00
425,00 426.00 2,976.00 2,075,00 5,100.00
110.26 41,67 786,12 281,680 E00.00
0.00 .00 087.26 0,00 0,00
1,179.83 424419 48,853.60 37,700.38 58,830.00
{768.18) §$ {3,285.43) § 434663 § 16,926.87 4§ .00

FOR MANAGEMENT PURPQSES ONLY




CASH
REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4446]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%]

TOTAL CASH

CURRENT ASSETS
ACCOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCOUNT
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL
RETAINED EARNINGS
ASSETS MOVED TO MARINA ACCOUNT

RESERVE TRANSFERS
CURRENT NET INCOME
TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

UNAUDITELD -

HARBOR @ HARRODS CREEK
BALANCE SHEET
AUGUST 31, 2025

ASSETS
$ 180,828,31
236,015.88
40,369.23
458,113.40
13,980.94
34,776.19
48,757.13
10,149.84
10,149.84
$ 517,020.37
LIABILITIES AND CAPITAL
$ 2,078.94
34,400.00
32,271.42
1,100.00
69,850.36
69,850.36
409,872.02
(149,628.74)
62,264.72
124,662.01
447,170.04
$ 517,020.37
FOR MANAGEMENT PURPOSES ONLY




Page: |
HARBCR @ HARRODS CREEK
STATEMENT OF OPERATIONS
FOR THE EIGHT MONTHS ENDING AUGUST 31, 2025

Current Month Current Month Year {o Date Year to Date Annual
Actual Budget Actual Budget Budget

REVENUES
MAINTENANCE FEES $ 102,83087 § 77,830.83 § gr264712 $ 622,64668 $ 933,970.00
CLUBHQUSE RENTAL 800,00 75,00 1,800.00 600.00 900.00
INTEREST INCOME 605.01 633.34 3,057.07 6,666.64 10,000,00
L.ATE FEES 886.07 : 2692.00 497517 2,152.00 3,228.00
STORAGE 288.00 550,00 8,040,00 4,400.00 6,600.00
INSURANCE PROGEEDS 8,742,968 000 22,547.52 0.00 0.00
MISCELLANEQUS 554,38 0.00 1,510.41 0.00 0.00
TOTAL REVENUES 112,507,27 79,655817 712,377.29 636,4665.32 854,698.00

EXPENSES
BANK & SERVICE CHARGES 227,94 250,00 1,801.48 2,600.00 3,000.00
COMMUNICATIONS 210.00 252.08 2,110.88 2,016,64 3,026,00
CREEK STABILIZATION 0.00 500.00 0.00 4,000,00 6,000.00
DRAINAGE REPAIRS 0.00 1,000.00 573.40 §,000.00 12,000.00
INSURANCE 10,701.89 11,146.83 80,549.28 89,166.64 133,750.00
INSURANGE - FLOOD 11,592.09 11,816.92 92,736.72 94,535.36 141,803,00
FLOOD - LINSURANCE CLAIM EXP 5,142.55 .00 5,142.55 0.00 £.00
IRRIGATION 0.00 208.34 0,00 1,668.72 2,500.00
LAKES 1,660.26 500.00 5,074.78 4,000.00 6,000.00
LANDSCAPE - CONTRAGCT 6,402.92 6,408.34 53,873.36 51,266.72 78,900.00
LANDSCAPE « NON CONTRACT 475.00 833.34 11,163.70 8,666.72 10,000.00
MAINTENANCE - BUILDINGS 1,200.00 3,666.67 12,173.20 20,333.36 44.000.00
MAINTENANCE - CLUBHOUSE 170.73 333.34 1,981.65 2,666.72 4,000.00
MAINTENANCE - GENERAL & ELEC 14,638.00 2,500,00 17,992.08 20,000.00 30,000.00
MAINTENANCE - PLUMBING/LEAK 1,7638,74 1,044,687 14,812.28 8,333.36 12,500.00
MAINTENANCE - ROOF & GUTTER 3,573.00 2,600,00 13,993,068 20,000.00 40,000.00
MAIN. - SIDEWALKS/PARKINGIROA 0.00 418.67 63.18 3,333.38 5,000.00
MAINTENANCE - SUPPLIES 0,00 41.67 145.48 333.36 500.00
MANAGEMENT FEE 2.500.00 2,600.00 20,000.60 20,000.00 30,000.00
MOLE REMEDIATION 0.00 1,000,00 0.00 8,000.00 12,000.C0
OFFICE EXPENSE 297.65 250,00 2,468.02 2,000.00 3,000.00
PAINTING 0.00 2,000.00 50,00 18,600.00 24,000.00
PEST CONTROL 664,00 208.34 2,174.50 1,6686.72 2,600.00
POOL - OPER, & MAIN. 633.20 2,166.67 21,449.60 17,3383.36 26,000.00
FROFESSIONAL FEES 293.00 2,000.00 8,762.00 16,000.00 24,000.00
SIGNAGE/MAILBOXES 0.00 62.50 0,00 500.00 750.00
SOCGIAL EXPENSE 0.00 41.67 G.00 333.36 500.00
SNOW REMCVAL 0.00 0.00 12,735.20 5,600.00 5,000.00
TAXES & LICENSES 0.00 0.00 450,00 6,450.00 6,450.00
UTILITIES - LGE 1,473.64 1,800.00 11,225,509 12,000.00 18,000.00
UTILITIES - WATER 15,853.08 28,333,34 115,430.66 113,333.38 170,000.00
TRASH REMOVAL 1,253.45 1,333.34 11,991.73 10,666.72 16,000.00
UTILITIES - TELEPHONE Q.00 170.84 1,024.50 1,366.72 2,050,000
TRANSFER TO RESERVES 7.783.09 7,783.08 62,2684.72 62,264.72 83,397.00
ERQSION MAINTENANCE 0.00 0.00 3,600,00 0.00 6.00
TOTAL EXPENBES £9,098.23 02,764.66 587,715.28 640,233.02 054,625.00
NET INCOME $ 2340804 §$ (13,206.49) & 12466201 § (3,768.80) $ 73.00

FOR MANAGEMENT PURPOSES ONLY




CASH

RBA&T MARINA ACCOUNT [XXX4373]
RB&T RESERVE MONEY MKT [3.25%]
TOTAL CASH

CURRENT ASSETS
RECEIMABLE - THE HARBOR

TOTAL CURRENT ASSETS
PROFERTY & EQUIFMENT
MARINA DOCKS & FIXTURES
ACCUM, DEFRE, ~ MARINA

TOTAL PROPERTY & EQUIPMENT

TOTAL ASBETE

CURRENT LIABILITIES
TOTAL CURRENT lHABILITIES

TOTAL LIABILITIES

CARITAL

RETAINED EARNINGS
RESERVE TRANSFERS

FRCM HARBOR: S8ET OF BOOKS
CURRENT NET INCOME {LOSS]

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

MARINA ¢ HARRODE CREEK, ING.

BALANGE SHEET
AUGUST 31, 2026
ASSETS

$ 27,171,314

155,602.42
182,763.73

34,400.00
34,400.00

170,849.58

{170,849.56)
0.00
$ 217,163.73
LIABILITIES AND CAPITAL

0.00
.00

$ 65,363,590

3,400.00

149,626.74

(1,228.60)

217,163.73
$ 217,163.73

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEABES
RESIDENT LEASES
ELECGTRIC REIMBURSEMENT
RS REFUND

INTEREST INGOME

TOTAL REVENUES

EXPENBES

ELEGTRIC

QGATE

QFFIGE EXPENSES

LEGAL

LANRSCGAPING - NON-CONTRAGT
MAINTENANCE & REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANGE
TAXES & LICENSES
TRANSFER TO RESERVES
TRASH REMOVAIL

SNOW REMOVAL

TOTAL EXPENSES

NET INCOME [LOSS]

MARINA @ HARRODS CREEK, ING,
STATEMENT OF OPERATIONS

FOR THE EIGHT MONTHS ENDING AUGUST 31, 2026

Puge: )

Current Month Current Month Year fo Date Yaarto Data Anpual
Aotual Budpst Actusl Budget Budget

B 000 $ 000 B 30,00000 & 26,876.00 26,875.00
0,00 0.00 17,200.00 21,760.00 21,760.00

0.00 626,00 2,783.04 5,000,00 7,500.00

18.24 .00 16.24 0,00 000
423,78 233,76 3,438.91 1,870,00 2,804.00
440,00 068,75 69,439.0¢ 55,496.00 58,080.00
787.65 877.50 7,402,406 7,020.00 10,550,00
0.00 41.66 876,00 338,56 500,00

6,40 20.84 03,05 166,72 260,00

0.00 20.84 0.00 168,72 260.00

0.00 62,60 0.00 600,00 750.00
4,500,00 2,306.84 28,884.00 18,446,72 27,670.00
116.00 115.00 B20.00 920.60 1,380,00

63,76 233,33 3,384,690 2,668.88 4,000.00

0.00 0.00 10,088.00 8,000.00 8,000.00
425,00 425,00 3,400.00 3,400,00 100,00
106.43 41,67 872,88 333,36 800,00
0.00 0.00 8567.25 €.00 0.00
8,014.13 424418 54,667.69 41,953,656 68,920.00

b {557413) § {3,985.43) % {1,228.60) § 13,641.44 0.00

FOR MANAGEMENT PURPCSES ONLY




CASH
REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4448]
PAGIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%)

TOTAL CASH

CURRENT ASSETS
AGCOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
AGCOUNTS PAYABLE
PAYABLE ~ MARINA ACCOUNT
ACCRUED LIABILITIES
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL UABILITIES

CAPITAL
RETAINED EARNINGS

ASSETS MOVED TG MARINA ACCOUNT

RESERVE TRANSFERS
CURRENT NET INCOME

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

HARBOR @ HARRODS CREEK

BALANCE SHEET

SEPTEMBER 30, 2025

ASSETS

$ 230,143.43
256,903.88
40,369.23

8,160.91
23,184.10

10,149.84

527,416.54

31,345.01

10,149.84

568,911.39

LIABILITIES AND CAPITAL

1,270.68
34,400.00
13,990.00
28,434.99

1,100.00

409,872.02
(149,628.74)
70,047.81
159,424.63

79,195.67

79,195.67

489,715.72_

568,911.39

UNAUDITED - FOR MANAGEMENT PURPQOSES ONLY




REVENUES

MAINTENANCE FEES
ADDITIONAL MAINTENANCE FEES
CLUBHOUSE RENTAL

INTEREST INCOME

LATE FEES
STORAGE

INSURANCE PROCEEDS

MISCELLANECUS

TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATION
DRAINAGE REPAIRS

INSURANCE

INSURANGE - FLOOD
INSURANCE CLAIM EXFENDITURE
FLOSD - LINSURANCE CLAIM EXP

IRRIGATION
LAKES

LANDSCGAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTENANCE - BUILDINGS
MAINTENANCE - CLUBHQUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROQF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES
MANAGEMENT FEE

MOLD REMED!ATION

OFFICE EXPENSE
PAINTING
PEST CONTROL

POOL - OPER. & MAIN.
PROFESSIONAL FEES
SIGNAGE/MAILBOXES

SOCIAL EXPENSE
SNOW REMOVAL

TAXES & LICENSES

UTILITIES - LGE

UTILITIES - WATER

TRASH REMOVAL

UTILITIES - TELEPHONE
TRANSFER TO RESERVES
EROSION MAINTENANCE

TOTAL EXPENSES

NET INCOME

Page: |

HARBOR @ HARRODS CREEK
STATEMENT OF OPERATIONS
FOR THE NINE MONTHS ENDING SEPTEMBER 30, 2025

Current Month Current Month Year to Date Year to Date Annual
Acfual Budget Actual Budget Budget
77,830.87 7783083 % 70047799 § 700,477.61 933,970.00
256,000.00 0.00 75,000.00 0.00 0.00
150.00 76.00 1,800.00 675,00 500,00
612.84 833.34 3,669.91 7,499.98 10,000,00
925,31 269.00 5,701.48 2,421.00 3,228.00
0.00 560.00 6,040,00 4,9880.00 6,600.00
0.00 0.00 22 547.52 0.00 0.00
{250.00) 0.00 1,260.41 0.00 0.00
104,270,02 79,558.17 816,497. 1 716,023,490 964,698.00
223.82 250.00 2,026.30 2,250.00 3,000.00
210.00 25208 2,320.¢8 2,268.73 3,025,00
0.00 500,00 0.00 4,500,00 6,000.00
0.00 1,000.00 573.40 9,000.00 12,000.00
9,502,77 11,145.84 90,142.08 100,312.48 133,750.00
11,592.09 11,816.92 104,328,811 106,352.28 141,803.00
5,768.04 0.00 B8,768,04 0.00 0.00
0.00 0.00 5,142,568 £.00 0.00
0.00 208.34 0.00 1,875.06 2,600.00
775,13 500.00 5,848,821 4,500.00 6,000.00
§,402.92 6,408.34 60,276.28 57,675.06 78,800.00
826,00 833.34 11,988,70 7,500.06 10,000.00
2,350.99 3,868.67 14,533.19 33,000.03 44,000.00
882.27 333.34 2,663.82 3,000,068 4,000.00
639.96 2,500.00 18,632.94 22,500.00 30,000.00
745.68 1,041.67 15,567.94 9,375.03 12,600.00
0.00 2,600.00 13,003.88 22 500.60 30,000.00
0.00 416.67 63.18 3,750.03 5,000.00
0.00 41.87 145.48 375.03 &00.00
2,500.00 2,600.00 22,500.00 22 500.00 30,000.00
0.00 1,000.00 0.00 9,000,00 12,000.00
208.69 250.00 2,768.71 2,250.00 3,000.00
0.00 2,000.00 50.00 18,000.00 24,000.00
175.00 208.34 2,349.50 1,875.06 2,600.00
0,00 2,166.67 21,449,60 19,500.03 26,000.00
1,820.73 2.000.00 10,662.73 18,000.00 24,000.00
.00 62.50 0,00 562.50 780.00
(.00 H.67 0.00 375.03 00,00
0.00 0.00 12,735.20 5,000.00 5,000.00
0.00 0.00 460.00 6,450.00 6,450.00
1,524.48 1,500.00 12,750.07 13,500.00 18,000.00
15,367.74 0.00 130,798 40 113,333.36 170,000.00
0.00 1,333.34 11,801.73 12,000.06 16,000.00
0.00 170.84 1,024.60 1,637.56 2,050.00
7,783,089 7.783.09 70,047.81 T3,047.81 83,397.00
0.00 0.00 3,500.00 0.00 0.00
68,357.40 84,431.34 6857,072.68 704,665.26 854,625.00
34,912.62 15,126.83 § 158,42463 3§ 11,358.23 73.00

FOR MANAGEMENT PURPOSES ONLY




MARINA @ HARRODS CREEK, INC,

BALANCE SHEET
SEFTEMBER 30, 2025
ABSETS

CASH

RB&T MARINA ACCOUNT [XXX4373] $ 23,952.80

RB&T RESERVE MONEY MKT [3,25%] 166,413.68

TOTAL CASH : 180,366.,48
CURRENT ASSETS

RECEIVABLE « THE HARBOR 34,400.00

TOTAL CURRENT ASSETS 34,400.00
PROPERTY & EQUIPMENT

MARINA DOCKS & FIXTURES 170,849.66

ACCUM, DEPRE. - MARINA {170,849.66)

TOTAL PROPERTY & EQUIPMENT 0.00
TOTAL ASSETS 3 214,766.48

LIABILITIES AND CAPITAL

CURRENT LIABILITIES

TQTAL CURRENT LIABILITIES 0.00
TOTAL LIABLITIES 0.00
CAPITAL

RETAINED EARNINGS $ 656,363.50

RESERVE TRANSFERS 3,826.00

FROM HARBOR BET OF BOOKS 146,628.74

CLIRRENT NET INCOME [LOSS] {4,060.86)

TOTAL CAPITAL 214,766.48
TOTAL LIABILITIES & CAPITAL $ 214,766.48

UNALDITED - FOR MANAGEMENT PURPCSES QOMLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEASES
ELECTRIC REIMBURSEMENT
RS REFUND

INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELEGTRIC

QATE

OFFICE EXPENSES

LEGAL

LANDSCAPING - NON-CONTRACT
MAINTENANCE & REPAIRS
MANAGMENT COMPANY
PRCPERTY INSURANCE
TAXES & LICENSES
TRANSFER TO RESERVES
TRASH REMOVAL

SNOW REMOVAL

TOTAL EXPENSES

NET INCOME [L.OSS]

$

MARINA @ HARRODS CREEK, ING.

Page |

BTATEMENT OF OPERATIONS
FOR THE NINE MONTHS ENDING SEPTEMEER 30, 2026

Current Month Current Month Yearto Date Year to Date Annugl
Aclyal Budget Aactual Budget Budget
000 0.00 § 80,000.00 % 26,875.00 $ 26,876.00
0,00 0.00 17,200.00 21,760.00 21,750.00
0.00 625,00 2,788,084 6,625.00 7,600,00
0.00 0.00 18.24 0.00 0.00
308.26 233,76 3,887.17 2,104.75 %,806.00
808.26 868,75 £3,837.35 £6,363.78 bi,5H30.00
1,107.08 877.60 8,200.21 7,897.50 10,530.00
0,00 41.69 978.00 475.02 500.00
9,70 20.84 102,76 187.66 250,00
0,00 20,84 0.00 187.66 260,00
000 82,50 0.00 562.50 750.00
.00 2,306.84 28,884,090 #0,762.56 27,670.00
116.00 118,00 1,036.00 1,038.00 1,380,00
B3.76 333.33 8,448,44 3,000.01 4,000,00
1,800.00 0,00 11,568.00 8,000.00 $,000.00
42600 426,00 3,826.00 3,826,00 §,100.00
0.00 41,67 872.55 375,03 500.00
0.00 0.00 967,25 0.00 0.00
3,22081 4,244,18 57,888.20 46,107.74 58,930.00
(2,822.26) § (3,38643) $ {4,050,85) & 10,158.01 § .00

FOR MANAGEMENT PURPOSES ONLY




CASH

REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4445]
PACIFIC GUARDIAN LIFE
ANNUITY [10/12/25, 4%]

TOTAL CASH

CURRENT ASSETS
ACCOUNTS RECEIVABLE
PREPAID INSURANCE
TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
GLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCQUNT
PREPAID MAINTENANCE FEES
STORAGE DEFOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS

ASSETS MOVED TO MARINA ACCOUNT
RESERVE TRANSFERS

CURRENT NET INCOME

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

UNAUCITED

HARBOR @ HARRODS CREEK
BALANCE SHEET
OCTOBER 31, 2025

ASSETS
$ 232,434,70
276,674.84
40,369.23
549,478.77
4,197.79
11,592.01
15,780.80
10,149.84
10,149.84
3 675,418.41
LIABILITIES AND CAPITAL
$ 2.865.87
34,400.00
20,085.75
1,100.00
68,351.62
68,361.62
409,872.02
(149,628.74)
77,830.90
168,992.61
507,066.79
B 575,418.41
- FOR MANAGEMENT PURPOSES ONLY




REVENUES

MAINTENANCE FEES
ADDITIONAL MAINTENANCE FEES
CLUBHQUSE RENTAL

INTEREST INCOME

LATE FEES

STORAGE

INSURANCE PROCEEDS
MISCELLANECUS

TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES
COMMUNICATIONS

CREEK STABILIZATION
DRAINAGE REPAIRS

INSURANCE

INSURANCE - FL.OOR

INSURANCE CLAIM EXPENDITURE
FLOOD - INSURANGE CLAIM EXP
IRRIGATION

LAKES

LANDSCAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTENANCE - BUILDINGS
MAINTENANCE - CLUBHOUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROOF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES
MANAGEMENT FEE

MOLD REMEDIATION

OFFICE EXFENSE

PAINTING

PEST CONTROL

POOQL - OPER, & MAIN.
PROFESSIONAL FEES
SIGNAGE/MAILBOXES

SOCIAL EXPENSE

SNOW REMOVAL

TAXES & LICENSES

UTILITIES - LGE

UTILITIES - WATER

TRASH REMOVAL

UTILITIES - TELEPFHONE
TRANSFER TQ RESERVES
EROSICN MAINTENANCE

TOTAL EXPENSES

NET INCOME

HARBOR @ HARRODS CREEK

Page: |

STATEMENT OF OPERATIONS
FOR THE TEN MONTHS ENDING OCTOBER 31, 2025

Current Month Current Month Year to Date Year fo Date Annuel
Actual Budget Actual Budget Budget
7783086 3 77,83083 § 77830886 § 778,308.34 § 933,970.00
0.00 0.00 756,000,00 Q.00 0.00
300.00 75.00 2,100,00 750,00 900.00
395,78 633.34 4,065.69 8,333.32 10,000.00
51512 269.00 6,215.60 2,690.00 3,228.00
0.00 860.00 6,040.00 5,600,00 6,600.00
0.00 0.0C 22 647,52 0,00 0.00
200.00 6.0 1,480.41 0.00 0.00
79,241.76 79,858,17 895,739.07 795,581.66 954,6898.00
224.30 250,00 2,248,680 2,500.00 3,000.00
210.00 252.09 2,530.96 2,520.82 3,025.00
0.00 500.00 0.00 5,000.00 6,000.00
3,795.00 1,000.00 4,368.40 10,000.00 12,000.00
10,147.33 11,145.84 100,289.38 111,458.32 133,760.00
11,592,090 11,816.92 116,920.90 118,189.20 141,803.00
(6,768.04} 0.00 .00 0.00 0.00
£,393.53 0.00 11,536.08 0.00 0.00
0.00 208.34 0.00 2,083.40 2,500.00
775,13 300.00 6,626.04 5,000.00 6,000.00
6,402.92 6,408.34 66,679.20 64,083.40 76,800.00
576.00 B833.34 12,563.70 8,333.40 10,000.00
0.00 3,666.67 14,533.19 36,666.,70 44.C00.00
370.73 333,34 3,034,566 3,333.40 4,000.00
1,367.00 2,500,060 19,968,584 25,000.00 30,000.00
983.46 1,041.67 18,541.40 10,418.70 12,500.00
485.00 2,500.00 14,478.88 25,000.00 30,000,00
0.00 416.67 63.18 4,166.70 5,000.00
0.00 41.87 145.48 4186.70 600.00
2,775.00 2,500,00 25,275.00 25,000.00 30,000.00
0.00 1,000,00 0.00 10,000.00 12,000.00
379.26 250.00 3,145,897 2,500.00 3,000.00
0.00 2,000,00 50.00 20,000.00 24,000.00
50,00 208.34 2,589,860 2,083.40 2,500.00
0.00 2,166.67 21,449.80 21,666.70 26,000.00
684.50 2,000.00 11,337.23 20,000.00 24,000.00
0.00 62.50 0.00 625.00 750.00
0,00 41.67 0.00 416.70 500.00
0.00 0.00 12,735.20 5,000.00 5,000.00
0.00 0.00 450.00 6,450.00 6,450.00
1,500.67 1,500.00 14,260.74 16,000.00 18,000.00
16,580.48 28,333,34 147,387.88 141,866,70 170,000,00
2,368.33 1,333.34 14,350,086 13,333.40 18,000.00
0.00 170.84 1,024.60 1,708.40 2,050.00
7,783.09 7,783.08 77,830.90 77,830.90 83,397.00
0.00 0.00 3,500.00 D.00 0.00
69,673.78 92,764.68 726,746.46 797,420.94. 854,625.00
8,567,908 (13,206.51) & 16800261 § (1,848.28) $ 73.00

FOR MANAGEMENT PURPOSES OMLY




CASH

RB&T MARINA ACCOUNT [XXX4373]
RB&T RESERVE MONEY MKT [3.25%)]

TOTAL CASH

CURRENT ASBETS
RECEIVABLE - THE HARBOR

TOTAL CURRENT ASSETS
PROPERTY & EQUIPMENT
MARINA DOCKS & FIXTURES
ACCUM. DEPRE, -~ MARINA

TQTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
TOTAL CURRENT LIABIITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS
RESERVE TRANSFERS

FROM HARBOR SET OF BOOKS
CURRENT NET INCCME [LOSS]

TOTALL CAPITAL
TOTAL LIABILITIES & CAPITAL

MARINA @ HARRODS CREEK, INC,
BALANCE SHEET
OCTOBER 31, 2025

ASSETS
$ 23,174.27
157,079.54
180,253.81
34,400,00
34,400.00
170,849.56
(170,849.56)
0.00
$ 214,653.81
LIABILITIES AND CAPITAL
0.00
0.00
$ 65,363.59
4,250.00
149,628.74
(4,588.52)
214,853.81
$ 214,653.81

UNALUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEASES
ELECTRIC REIMBURSEMENT
IRS REFUND

INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELECTRIC

GATE

QFFICE EXPENSES

LEGAL

LANDSCAPING - NON-CONTRACT
MAINTENANGE 8 REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE
TAXES & LICENSES
TRANSFER TG RESERVES
TRASH REMOVAL

SNOW REMOVAL

TOTAL EXPENSES

NET INGOME [LOSS]

MARINA @ HARRODS CREEK, INGC.

Page: |

STATEMENT OF OPERATIONS
FOR THE TEN MONTHS ENDING QCTOBRER 31, 2025

Current Month Current Manth Year to Date Yeur to Date Annual
Agtual Budget Actual Budget Bucget
8 000 § 0.00 § 30,000.00 § 26,875.00 28,876.00
900.00 0.00 18,100.00 21,750.00 21,750,00
Q.00 625.00 2,783,094 8,2560.00 7,800,0C
0.00 0.00 16.24 0.00 0.00
242,20 233.76 4,079.37 2,337.50 2,805.00
1,142.20 858,75 54,979.55 67,212,50 58,930.00
754.04 877.50 8,963.25 8,775.00 10,630.00
0.00 41.65 275.00 416.68 500.C0
5.40 20.84 109.15 208.40 250.00
0.00 20,84 0.00 208.40 250.00
0.00 62,50 0.00 625,00 750.00
0.00 2,305.84 26,884,00 23,058.40 27,870.00
115.00 115.00 1,160.00 1,460.00 - 1,380.00
83.75 333.33 3,512.19 3,333.34 4,000.00
0,00 0.00 11,569.00 8,000,00 8,000.00
425,00 425,00 4,280.00 4,250.00 510000
316.68 41,87 1,188.23 416.70 500.00
.00 Q.00 967.26 Q.00 000
1,679.87 4,244.18 59,568.07 50,.441.92 58,930.00
$ (537.67) § (3,385.43) $ (4,588.52) § 6,770.58 0.00

FOR MANAGEMENT PURPOSES ONLY




CASH

REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4446]
ANNUITY [10/12/285, 4%]

TOTAL CASH

CURRENT ASSETS
ACCOUNTS RECEIVABI.E

TOTAL CURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL AGSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCOUNT
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL
RETAINED EARNINGS

ASSETS MOVED TO MARINA ACCOUNT

RESERVE TRANSFERS
CURRENT NET INCOME

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

HARBOR @ HARRODS CREEK
BALANCE SHEET
NOVEMBER 30, 2025

ASBETS

B 220,006.66
339,046.04

777722

10,149.84

566,042.70

7,777.22

10,149.84

588,869,768

LIABILITIES AND CAPITAL

$ 6,071.36

34,400.00
20,738.04
1,100.00

409,872.02

(149,628.74)
85,613.99

177,902.20

63,210.29

63,210.29

523,759.47

$

H8€,969.76

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




Page: 1
HARBOR @ HARRQDS CREEK
STATEMENT OF CPERATIONS
FCR THE ELEVEN MONTHS ENDING NOVEMBER 30, 2025

Current Month Curront Menth Year to Date Year fo Date Annual
Actual Budget Actual Budgat Budget

REVENUES
MAINTENANCE FEES $ 7783086 & 77,83083 % 856,139,711 § 866,139.17 § 933,970,00
APDITIONAL MAINTENANCE FEES 0.00 0.00 75,000.00 0.00 0,00
CLUBMOUSE RENTAL 0.00 76.00 2,100.00 825.00 600.00
INTEREST INCOME 2,626,79 833.34 6,602.48 9,166.66 10,000.00
LATE FEES 516.32 269.00 6,731.92 2,669.00 3,228.00
STORAGE 0.00 660.00 6,040.00 §,050.00 6,600,00
INSURANGCE PROCEEDS 0.00 0.00 22,647,562 0.00 0.00
MISCELLANEQUS 0.00 0.00 1,480.41 0.00 0.00
TOTAL REVENUES 80,072.97 79,668.17 976,712.04 875,130.83 064,858.00

EXPENSES
BANK & SERVICE CHARGES 225.35 250.00 2,474,956 2,760.00 3,000,00
COMMUNICATIONS 189.00 252.09 2,719.96 2,772.01 3,025.00
CREEK STABILIZATION 0.00 500.00 0.00 §,500.00 6,000,00
DRAINAGE REPAIRS 0.00 1,000.00 4,368.40 11,000.00 12,800.00
INSURANCE 10,147.70 11,145,84 110,437.08 122,604.16 133,750.00
INSURANCE - FLOOD 11,692,01 11,816.92 127,512.91 129,8886.12 141,803.00
FLOOD - INSURANCE CLAIM EXP 6,421,73 0.00 18,957.81 0,00 0.00
IRRIGATION 0.00 208.34 0.00 2281.74 2,500.00
LAKES 0.00 500.00 8,625.04 5,500.00 8,000.00
LANDSCAPE - GONTRACT 6,402.02 6,408.34 73,082,12 70,481.74 76,900.00
LANDSCAPE - NON CONTRACT 1,476.00 833.34 14,038.70 0,166.74 10,000.00
MAINTENANCE - BUILDINGS 7,279.58 3,666.687 21,812.77 40,333.37 44,000.00
MAINTENANCE - CLUBHOUSE 236.07 333.34 3,270.62 3,666.74 4,000.00
MAINTENANCE - GENERAL & ELEC 0.00 2,500.00 19,099.94 27,500.00 30,000.00
MAINTENANCE - PLUMBING/LEAK 0.00 1,041.87 18,541.40 11,458.37 12,506.00
MAINTENANGE - ROOF & GUTTER 0.00 2,500.00 14,478.88 27,500.00 30,000.00
MAIN, - SIDEWALKS/PARKING/ROA 0.00 416.67 63.18 4,583.37 5,000.00
MAINTENANCE - SUPPLIES 54,77 41.87 200.25 458,37 500.00
MANAGEMENT FEE 2,600.00 2,500.00 27,775.00 27,500.00 30,000.00
MOLD REMEDIATION 0.00 1,000.00 0.00 11,000.00 12,000.00
QOFFICE EXPENSE 142.72 250.00 3,288.69 2,750.00 3,000.00
PAINTING 0.00 2,000.00 50.00 22,000.00 24,000.C0
PEST CONTRCL 0.00 208.34 2,398.50 2,291.74 2,500.00
POOL -~ OPER. & MAIN. 1,268.70 2,168.67 22,7168.30 23,833.37 26,000.00
PROFESSIONAL FEES 388,50 2,000.00 11,728.73 22,000.00 24 000,00
SIGNAGEMAILBOXES 0.00 82,50 B.00 687.50 750.00
SOCIAL EXPENSE 0.00 41,87 0.00 458.37 500.00
SNOW REMOVAL 0.00 0.00 12,735.20 5,000.00 5,000.00
TAXES & LICENSES 0.00 0.00 450,00 6,450.00 6,450.00
UTILITIES - LGE 1,534.31 1,500.00 15,786.06 16,500.00 18,000.00
UTILITIES - WATER 14,134.79 0.00 161,622.67 141,666.70 170,000.00
TRASH REMOVAL 1,289.14 1,333.34 15,639.20 14,666.74 16,000.00
UTILITIES - TELEPHONE 0.00 170.84 1,024.50 1,878.24 2,050.00
TRANSFER TO RESERVES 7.783.09 7,783.09 85,613.99 85,613.66 93,397.00
ERQSION MAINTEMANCE 0,00 0.00 3,500.00 0.00 .00
TOTAL EXPENSES 72,063.38 64,431.34 798,800.84 861,861.28 954,625.00
NET INCOME $ 890059 § 15,126.83 $ 17790220 $ 43,278.56 & 73.00

FOR MANAGEMENT PURPOSES ONLY




CABH

RBAT MARINA ACCOUNT [XXX4373]
RBAT RESERVE MONEY MKT [3,26%)]
TOTAL CASH

CURRENT ASSETS
RECEIVABLE - THE HARBOR

TOTAL CURRENT ASSETS
PROPERTY & EQUIPMENT
MARINA DOCKS & FIXTURES
ACCUM. DEPRE. - MARINA

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURREMNT LIABILITIES
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAP|TAL

RETAINED EARNINGS
RESERVE TRANSFERS

FROM HARBOR SET OF BOOKS
CURRENT NET INCOME [LOSS]

TOTAL CAPLTAL
TOTAL LIABILITIES & CAPITAL

MARINA @@ HARRODS CREEK, INC.
BALANGE SHEET
NOVEMBER 30, 2026

ASSETS
$ 14,304.87
157,086.49
172,381.36
34,400,00
34,400,00
170,849.56
(170,849.66)
0.00
$ 206,781.36
LIABILITIES AND GARITAL
0.00
0.00
$ 65,363.50
4,675.00
149,628.74
(12,885.97)
206,781,36
$ 206,781.36

LNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEABES
ElECTRIC REIMBURSEMENT
(RS REFUND

INTEREST INCOME

TOTAL REVENLIES

EXPENSES

ELECTRIC

GATE

OFFICE EXPENSES
LEGAL

LANDSCAPING - NON-CONTRACT
MAINTENANCE & REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE
TAXES & LICENSES
TRANSFER TO RESERVES
TRASH REMOVAL

SNOW REMQOVAL

TOTAL EXPENSES

NET INCOME [LOSE]

MARINA @ HARRQDS CREEK, INC,

Pago; |

STATEMENT OF OPERATIONS
FOR THE ELEVEN MCNTHS ENDING NOVEMBER 30, 2025

Currant Month Current Month Your to Date Year {0 Date Annual
Aotual Budgel Aotual Buelgiat Budget
$ 000 3 000 § 30,00000 % 2687500 § 26,876.00
1,200.00 0.0¢ 19,300.00 21,760.00 21,750.00
2,901.46 626.00 5,745,389 8,875.00 7.500.00
0.00 0.00 18.24 0.00 .00
48347 233.76 4,562,84 2,671,256 2,805.00
4,644,92 868,76 §0,624.47 B8,071.26 6:8,930.00
460.84 a77.60 9,424.1¢ 9,662.50 10,680,00
0.00 41,86 975,00 468.34 600,00
21.70 2084 180,86 220.24 260.00
000 20,84 0.00 229.24 250.00
6,00 42,50 0.00 687.60 750.00
7,700,060 2,306.84 34,584.00 25,364.24 27,670.00
116.00 115,00 1,256.00 1,285,00 7,380.00
63,76 333.33 3,676.94 3,666.67 4,000.00
4,165,98 0,00 18,724.08 8,000.00 §,000.00
425.00 425,00 4,875.00 4,675.00 6,100.00
0.00 41.87 4,188.23 458.37 £00,00
0.00 0.00 9ay.2¢ 0.00 0.00
12,042.87 4,244.18 72,510.44 §4,686.10 58,030,00
] (8,247.46) B (3,385.43) % {12,985.07) $ 398545 & 0.00

FOR MANAGEMENT PURROSES ONLY




CASH

REPUBLIC BANK [XXX4314]
RB&T PREMIER FIRST [XXX4448]
TOTAL CASH

CURRENT ASSETS

ACCOUNTS RECEIVABLE
PREPAID INSURANGE

TOTAL GURRENT ASSETS

PROPERTY & EQUIPMENT
CLUBHOUSE FURNITURE [2025]

TOTAL PROPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
PAYABLE - MARINA ACCOUNT
PREPAID MAINTENANCE FEES
STORAGE DEPOSIT

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL
RETAINED EARNINGS

ASSETS MOVED TO MARINA ACGOUNT

RESERVE TRANSFERS
CURRENT NET INCOME

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

HARBOR @ HARRODS CREEK
BALANGCE SHEET
DECEMBER 31, 2025

ASSETS
3 98,582.63
369,217.65
455,800,28
5,809.38
127,512.91
133,322.29
10,149.84
10,149.84
$ 599,272.41
LIABILITIES AND CAPITAL
$ 14,815,53
34,400.00
17,386.48
1,100.00
67,701.01
87,701.01
409,872.02
(149,628.74)
93,397.08
177,931.04
531,571.40
$ 599,772.41

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

MAINTENANCE FEES
ADDITIONAL MAINTENANCE FEES
CLUBHOUSE RENTAL

INTEREST INCOME
LATE FEES
STORAGE

INSURANCE PROCEEDS

MISCELLANEQUS
TOTAL REVENUES

EXPENSES

BANK & SERVICE CHARGES

COMMUNICATIONS

CREEK STABILIZATION

DRAINAGE REPAIRS
INSURANGE

INSURANCE - FLOOQD
FLOOD - INSURANCE CLAIM EXP

IRRIGATION
LAKES

LANDSCAPE - CONTRACT
LANDSCAPE - NON CONTRACT
MAINTENANGE - BUILDINGS
MAINTENANCE - CLUBHOUSE
MAINTENANCE - GENERAL & ELEC
MAINTENANCE - PLUMBING/LEAK
MAINTENANCE - ROOF & GUTTER
MAIN. - SIDEWALKS/PARKING/ROA
MAINTENANCE - SUPPLIES

MANAGEMENT FEE
MOLD REMEDIATION
OFFICE EXPENSE
PAINTING

PEST CONTROL

POOL - OFER. & MAIN.
PROFESSIONAL FEES
SIGNAGE/MAILBOXES

SOCIAL EXPENSE
SNOW REMOVAL
TAXES & LICENSES
UTILITIES - LGE
UTILITIES ~- WATER
TRASH REMOVAL

UTILITIES - TELEPHONE
TRANSFER TO RESERVES
EROSICN MAINTENANCE

TOTAL EXPENSES

NET INCOME

HARBOR @ HARRODS CREEK
STATEMENT OF OPERATIONS
FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2025

Page: |

Currant Month Current Month Year to Date Year to Date Annual
Actual Budlget Actual Budget Budget
77,630.86 & 77,830.83 93307067 $ 933 970.00 % 233,970.00
0.00 0,00 756,000.00 0.00 0.00
450.00 75.00 2,660.00 900.00 900.00
623.92 833.34 7,316.40 10,000.00 10,000.00
376,98 264.00 7,108.80 3,228,00 3,228.00
0.00 550,30 8,040.00 6,600,00 8,600.00
0.00 .00 22,647,652 0.00 0.00
250,00 0.00 1,710.41 .00 0.0
79,531.78 79,568.17 1,056,243,80 954,698.00 954,608.00
0.00 250,00 2,474.95 3,000,00 3,000.00
80.00 252.09 2,809.96 3,025.00 3,025.00
0.00 500.00 0.00 6,000.00 §,000.00
0.00 1,000.00 4,368.40 12,000.00 12,000,00
10,664,12 11,145.84 120,991.20 133,750.00 133,750.00
11,592.09 11,816.88 139,105.00 141,803.00 141,803.00
668.00 0.00 17,625.81 .00 0.00
0.00 208.26 0.00 2,500.00 2,500.00
0,00 §00.00 6,626,04 6,000.00 6,000.00
5,402.92 6,408.26 79465.04 76,800.00 76,900.00
1,007.00 §33.26 15,045.70 10,000.00 10,000.00
0,00 3,666.63 21,812.77 44,000.00 44,000.00
1682.33 333.26 3,452,095 4,000.00 4,000.00
0,00 2,500.00 19,999.94 30,000.00 30,000.¢0
860,00 1,041.63 17,440.,40 12,500.00 12,500.00
1,636.00 2,600.00 16,014.88 30,000.00 30,000.00
Q.00 416.63 63.18 5,000.00 5,000.00
(.00 41.63 200.25 500.00 600,00
2,500.00 2,500.00 30,275.00 30,000.00 30,000.00
0.00 1,000.00 0.00 12,000.00 12,000.00
335.01 260.00 3,623.70 3,000.00 3,000,00
0.00 2,000.00 50.00 24,000.00 24,000,00
473.00 208.26 2,872.60 2,500.00 2,500,00
0.00 2,166.83 22,716.30 26,000.00 26,000,00
520.28 #,000.00 12,246.01 24,000.00 24.000,00
0.00 82.50 0.00 750.00 750.00
0.00 41,63 0.00 500.00 500.00
3,392.00 0.00 16,127.20 $,000.00 5,000.,00
11.27 0.00 4861.27 6,450.00 6,460.00
1,251.69 1,500.00 17,036.74 18,000.00 18,000.00
29,458.06 28,333.30 190,980,73 170,000.00 170,000.00
847.06 1,333.26 16,486.26 16,000.00 16,000.00
0.00 170.78 1,024.50 2,050.00 2,050.00
7,7183.09 7.783.01 83,397.08 93,397.00 93,397.00
0.00 0.00 3,500.00 .00 6.00
79,602.92 92,763.72 BI8,312.76 954,625.00 954,625.00
4 2884 % (13,205.55) % 177,931.04 % 7300 % 73.00

FOR MANAGEMENT PURPOSES ONLY




CASH

RB&T MARINA ACCOUNT [XXX4373]
RB&T RESERVE MONEY MKT [3.26%)]
TOTAL CASH

CURRENT ASSETS
RECEIVABLE - THE HARBOR

TOTAL CURRENT ASSETS
PROPERTY & EQUIPMENT
MARINA DOCKS & FIXTURES
ACCUM. DEPRE. - MARINA

TOTAL PRCPERTY & EQUIPMENT

TOTAL ASSETS

CURRENT LIABILITIES
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

CAPITAL

RETAINED EARNINGS
RESERVE TRANSFERS

FROM HARBOR SET OF BOOKS
CURRENT NET INCOME [LOSS]

TOTAL CAPITAL
TOTAL LIABILITIES & CAPITAL

MARINA @ HARRODS CREEK, INC.
BALANCE SHEET
DECEMBER 31, 2025

ASSETS
$ 18,881.02
138,769.90
157,650.92
34,400,00
34,400.00
170,849.56
(170,849.56)
0.00
§ 162,050,92
LIABILITIES AND CAPITAL
0.00
0.00
$ 65,363.59
5,100.00
149,628.74
(28,041.41)
192,050.92
$ 192,050.92

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY




REVENUES

NON-RESIDENT LEASES
RESIDENT LEASES
ELEGCTRIC REMBURSEMENT
IRE REFUND

INTEREST INCOME

TOTAL REVENUES

EXPENSES

ELECTRIC

GATE

OFFICE EXPENSES
LEGAL

LANDSCAPING - NON-CONTRACT
MAINTENANCE & REPAIRS
MANAGMENT COMPANY
PROPERTY INSURANCE
TAXES & LICENSES
TRANSFER TO RESERVES
TRASH REMOVAL

SNOVY REMOVAL

TOTAL EXPENSES

NET INCOME [LOSE]

MARINA @ HARRODS CREEK, INC.
STATEMENT OF OPERATIONS

FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2028

Page: |

Current Month Current Month Year {o Date Yoar to Date Annual
Actual Budgset Actual Budget Budget

§ 000 § 000 % 30,00000 % 26,875.00 28,875.00
0,00 0.00 19,300.00 21,750.00 21,760,00

124,52 826.00 5,869.91 7,500.00 7,500.00

0.00 0.00 16.24 0.00 0.00

358.96 233,75 4,921.80 2,806,00 2,805.00
483.48 858,75 80,107.95 58,030.00 58,930.00
279.48 877.60 9,803.68 10,530.00 10,530.00

0.00 41,66 975.00 500.00 500.00

575 20.76 136.60 250.00 250,00

0.00 20.76 0.00 250.00 250.00

D.00 62,50 0.00 750.00 750.00

933.32 2,306.76 44,217.32 27,670.00 27,670.00
115.00 115.00 1,380,00 1,380.00 1,380,00
3,478.92 333,83 7,064,868 4,000.00 4.000.00
1,600.00 0.00 17,224.68 8,000.C0 8,000.00
425,00 425,00 5,100.00 5,100,00 5,100.00
101.44 41,83 1,288,67 500.00 500.00

0.00 0.00 067.25 0.00 0.00
6,838,902 4,243,90 88,149.36 58,830.00 58,930.00

$ (6,495.44) § (3,385.15) § (28,041.41) § 0.00 0.00

FOR MANAGEMENT PURPOSES ONLY




