The Harbor at Harrods Creek — May 2020 Update

Quarantine Updates | We appreciate your continued diligence of social distancing during this tough time
in our country.

Pool — We continue to adhere to Jefferson county rulings based on governor
mandates. Pool openings are not part of a phase 2 schedule. As a result, there is not
a pool opening date. The pool will remain closed until further notice.

Clubhouse — The board is continuing to meet virtually. All community meetings at
the clubhouse have been halted. No rentals until personal social gatherings criteria
is established by the governor.

Landscapes New grass has been planted in front of the Carriage House.

Several dead trees have been removed through out the Harbor.

New’ pIantmgs WI” be done in“the. faII : e

Lakes

Marina
Pressure Relief ‘
‘Valve Replacement

as of March 31, 2020 7
- S s  Giir Mo Actuals | & YID Actli D ] Act 34
$184,389.62 | $5,803.54 5742810 $1,249.97 ssoooooo $2,502.10 | $9,875.66 | $12,70347 | $49,914.00 | (§2,447.56)

5343,614.45 571,7'22.86 $196,341.73 3183,281(33 $733,125.40 $38,506,78 $270,771.02 | $176,756.86 $740,373:40 (674,429.29)

Harbor Remermber we have paid 582K for the condo fire from insurance money we received in 2019.
We have put a hold on all non-essential spanding during Covid-18.
Marina We made a one time transfer to reserves of 55000 to cover the property insurance deductible.

W h ep tahcldonall




Kentucky Coronavirus Re-Opening Schedule (Per the Courier Journal)

May 2
+ Houses of worship
May 11
« Manufacturing
« Construction
» Vehicle or Vessel Dealerships
« Professional Services (50%)
« Horse Racing (No Fans)
» Dog Grooming / Boarding
May 20
s Retail
May 22

« Restaurants (33% capacity indoors,
unlimited outdoors if spaces needed for
social distancing)

May 25

« 10 Person Social Gatherings

» Barbers, salons, cosmetology, businesses
and similar services

June 1
+ Movie theaters
«» Fitness centers
June 11
» Carapgrounds
June 15
o Child care centers
« Youth sports (low touch and outdoors)
July 1
+ Bars T
o+ 50 person social gatherings |

What will not reopen under Phase 1

and 2

» Public pools

s Day care facilities

s Summer camps




The Harbor at Harrods Creek — June, 2020

Quarantine
Updates

We appreciate your continued diligence of social distancing during this tough time in our
country.

Pool

s Per recent direction from the Governor, the pool will open on June 29. Norm
Johnson has drafted the specific set of guidelines that must be followed to meet
the state requirements in dealing with Covid-19. We look for the residents to
follow the guidelines and safeguards. Guidelines are attached.

e Each resident will need to obtain a new key to the pool, as we have installed a
new lock. Residents are being asked to read and sign the attached Memorandum
of Understanding. Once the resident has signed this, a key will be provided.

* There are supply cost from the Pool budget to meet the requirements for opening

the pdo! We estin'iéte this around $6000 will be needed. The budget can handle -

these addltlonal costs as this money’ was allocated for upgrades. We will use the

Clubhouse

‘Landscapes .

- ~The upper lake looks great, no

and plans are’being gathe
Rosie Cragg is managing the w
lights installed by July 30.

are workm Great Job

Marina

a ps.
Financials e We are waiting to hear if MSD will be approved for a 5% rate hike that would be
effective Aug 1. MSD is approximately 63% of our Water Bill which would generate
a $2371 increase for the remainder of 2020. Nancy will adjust the budget
accordingly so we can absorb this if indeed this is approved.
¢ We have paid all costs for the new siding to the Carriage House on Marina Dr.
Harbor ¢ American Roofing has been completing roofing maintenance of clearing gutters,

fixing chimneys and chimney siding. They are also generating a building audit of
roofing needs including chimney, toppers, etc. We will use this for 2021 budget
planning and remaining work in 2020.




as of May 31 2020
: “Assets

Anntal Budget | Netlncome

Cur Mo. Actiials [ YTD Actuals | Annual Budget | Cuir Mo. Acutals |- YTD Actuals

$212 446. 64 $9,774.75 $41 417, 19 $50,000.00 $1,838.81 $16,557.73 $49,914.00 $24,859.46
$341 132. 65 $61,631.76 $319,306.40 $733,125.40 | $62,523.84 | $403,189.73 | $740,373.40 4 (583,883.33)
. Marina Marina slip leases continue to come in as well as payment for electric usage.
« | Dredging occurred and there may be another round needed. Tommy is assessing.
/' _May . Harbor Remember we have paid $82K for the condo fire from insurance money we received in 2019.
. . Siding payments are complete.
- | /: Water Company completed the work on the pressure reducing valves. We will be monitoring the Water/MSD
. | bils.

Kentucky Coronavirus Re-Opening Schedule (Per the Courier Journal)

June 1

Kentucky - Movie theaters, ﬁtness centers bowhn ;'alleys exermse Wlmmlng fac111tles/aquat1c centers (not
recreational pools), auctions - /

June 8

Historical Horse - .~

June 29

Ken g Bars more you

Kentucl_g[ Kentucky Kingdom, pools with limited capacity

ALSO: Social gatherings of 50 people allowed




The Harbor at Harrods Creek - July, 2020

Quarantine
Updates

We appreciate your continued diligence of social distancing during this tough time in our
country.

Pool

The pool opened June 29.

Disinfectant supplies are in the cabinet and to be used for cleaning chalrs tables,
and areas touched.

Just a reminder, there is no smoking or eating in the pool area. Smoking is outside
the pool area and eating can be done at the tables on the clubhouse deck.

Please be cognizant of throwing all trash in the receptacles and following pool
rules.

Everyone have a great time in the pool.

Clubhouse

The clubhouse will remain unavailable for rentals due to Covid-19.
Updates were made to the air cond|t|oner to keep is cool inside.
A new Ecobee thermostat Wl|| be mstalled :

Landscapes

’The:UpberIeke I’/ooks greet,, no

working Great JobI

slips are rented and all

20) for shps tha are closer to the shorelme

Financials |~

,:r:July 27 is the MSD board-approval-date for an increase. The hike would be

effective Aug 1. MSD is approximately 63% of our Water Bill. Our budget will be
adjusted accordingly.
Mid-year review is attached. The bottomline is the Harbor and the Marina are in
good financial shape.

o Harbor spend for the remainder of 2020 will include additional siding and
roofing, Fall tree trimming and planting, adjusting the budget for the MSD
increase.

o Marina spend for the remainder of 2020 will include dredging and dock
maintenance.




Drainage e Due to the storm in late June, we experienced water drainage issues along Forest

Lake Drive. Our goal is look at them in a holistic manner, starting with a review by

Vector Engineering. We plan to reach out and have them review the entire area to
provide recommendations (if any) that can be pursued with our 2021 budget

planning.
Board e We have two board openings and 4 potential candidates. We expect to have the
Openings positions filled by August.

e Asaresult there will be some work and ownership realignment.

as ofJune 30, 2020 BEVEN b ;s
: " Assets: 71, | Clr Nio: Actuals [ :2¥TD Actuals . |“Annual Budget. | Cur Mo: Acutals |[:+:¥TD Actuals’ | ‘Annual Budget '}/ Net income:
$215,273. 76 $5 403. 13 $46,820.32 $50,000. 00 $2,951. 01 519 508.74 $49 914.00 $27, 311 58

e 7 = = = ==
$386,434. 16 $63,036. 38 $374,049.23 | '$733,125.40 | $31, 780 85 5352 754. 30 $74O 373.40 S21, 294 93
Marina Marina slip leases contmue to come inas weII as payment for electrlc usage.

” . 4Dock maintenance contmues : : 3

. lune | Harbor We recejved-the last ofthe insurance payouts for the condo fire and we closed out all outstanding invoices wn:h

Paul Daws Restoratlon The eon lre work is completed and is; bemg : cked separately
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