
 

The Harbor at Harrods Creek 

Monthly Meeting and Annual Board Meeting 

January 6, 2026 
 

 

 

The meeting was called to order at 7:00 p.m. with (3) Board members present: 

Lance Barker, Kevin Wagner, and Mary Starkey.   

 

There were (7) homeowners present along with Renee Kuhlman from Mulloy 

Properties.   

 

Wayne Fulton joined the meeting at 7:20 p.m. 

 

Kevin Wagner was unanimously elected by all present as a Board member.  Thank 

you, Kevin. 

 

The meeting ended and the homeowners departed.   

 

The executive committee members and Renee remained to begin the Annual 

meeting immediately following the departure of the homeowners. 

 

Grateful thanks to Rosie Craggs, Tim Schladand, and Cris Holbert who rotated off 

the Board at the end of December and to Bob Bullis who left the Board in 

November. 

 

Treasurer Report:  The December financials will be sent later this month. 

 
Committee Reports: 
 

Landscaping:  Lance suggested that the tennis courts be cleared and grass planted. 

 

Pool:  No report 

 

Clubhouse:  No report. 

 

Marina:  No report. 

 

Storage area:  Kevin shared the layout of the storage area parking spaces 

 

 



Annual Meeting 

January 6, 2026 

 
 

Old Business: 
 

--  Minutes from the December 11, 2025 minutes to sent via email and approved. 

 

--  Board members will meet with James from Eclipse Roofing and Restoration to 

discuss the ongoing issues with the work done at 6501-6509 Marina Drive by 

Mengel Exteriors.  Board members are scheduled to meet with a representative 

from Mengel Exteriors on Friday, January 16th at 11:00 a.m. 

 
 

New Business: 
 

--  The 2026 Board members are as follows: 

 

 President:  Wayne Fulton  

 Vice-President:  Lance Barker 

 Treasurer:  Kevin Wagner 

 Secretary:  Mary Starkey 

 

--  2026 community duties were discussed and assigned.   

 

--  (3) bids were presented for re-paving the community roads.  There will be 

additional follow-up with Pave It Forward for referrals. 

 

A discussion followed regarding the financial needs of the community for new 

siding, general maintenance, paving, and other concerns.  Kevin and Mary will rate 

each unit for the repairs needed and Kevin will create a spreadsheet with the 

results.   

 

Meeting adjourned at 8:45 p.m. 

 

Respectfully submitted, 

 

Mary Starkey 

Secretary 

 
The next meeting is scheduled for February 12, 2026 at 6:30 p.m. 


