The Harbor at Harrods Creek
February 12, 2026 — 6:30 p.m.
Community Meeting Minutes

Meeting Called to Order at 6:32 p.m. by the President

Board Members Present: Wayne Fulton, Kevin Wagner, Lance Barker, and
Mary Starkey

Absent Board Member: Rhonda Schladand

Homeowners Present: (10) homeowners were present as well as Renee
Kuhlman from Mulloy Properties

The minutes from January 6, 2026, including annual meeting minutes, were
approved by the Board via email and posted to the Harbor website.

Report from the Treasurer: Kevin gave a brief summary of the December
2025 financials.

Report from the President:

Wayne thanked Deborah Heavrin, Diane Hansen, and Kit Delaney who have
agreed to serve on the welcoming committee.

A presentation followed regarding the upcoming projects. Re-paving the
property and removing and re-seeding the tennis courts are both scheduled to
be completed in 2026. The paving and tennis court removal will require an
assessment beginning April 1, 2026 and concluding on September 1, 2026.
Renee will be sending letters to each homeowner with their assessment
amount based on the square footage of their condo. This can be paid any time
up to September 1, 2026.

Other planned improvements include the painting and repairs for all units on
Harrods Cove and Marina Cove as well as other units on Forest Lake and
Marina Drive. The marina will also be re-paved; however, that will be paid
from marina funds.
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Old Business:

Wayne shared that there were no new updates regarding the pending lawsuit.

New Business:

The architectural review request for 6501 Marina Drive was approved and
homeowners were reminded that all service requests and/or concerns need to
be sent to Renee at Mulloy Properties.

Comments from homeowners:

Homeowners asked questions regarding the assessment and it was also
suggested that the Board contact the Louisville Metro Council for possible
participation in the cost of the speed bumps.

Lance addressed questions about snow removal and fire hydrants.

Questions about the compensation for the April 2025 flood damage were
directed to Renee who was asked to provide the requested information.

Renee did confirm that the supplemental flood damage claim filed on behalf
of the homeowners for the K1 building on Marina Drive had been approved.

Homeowners departed and the meeting adjourned at 7:28 p.m.

Respectfully submitted,

Mary Starkey
Secretary



