Minutes for The Harbor at Harrods Creek 11/13/2025

The meeting was called to order By Rosie Craggs at 6:30 pm
:Board members present — Rosie, Kevin, Wayne, Tim

Board members absent — Lance, Cris

Homeowners present — 12

Guest speakers — Renee Kuhlman

Spoke about new pay planClip pay on Mulloy Web page and our lock box with

Republic Bank where residents used to send checks has been closed .

President's Report

PRESIDENT'S REPORT

Our Harbor insurance agent Wayne Young gave me information on an endorsement for Extended Water
Coverage which is thru Erie Insurance which covers sewer or drain backup and flood coverage.

Flood includes inland flood, tidal waters or storm surge or mudflow and mudslide. This is a very
reasonable cost of $25,000 for $149 per year. Please check with your insurance agent to see if they have
this endorsement or you can always call Wayne Young at 502-485-1828

I have some copies for you or | can email if you let me know your email.

We have checked with other insurance companies which include Liberty Mutual, Westfield, Westbend,
Auto Owners, Hartford for coverage on our buildings (not flood) which are not writing coverage due to
underwriting guidelines ( age of buildings, or accounts over 25-30 million, etc.)

Wayne is still waiting to hear from Philadelphia for a quote. We will give an update if we can save on our
building coverage.

Renee sent me a letter from MSD letting us know that property is in a flood hazard area (which we all are
aware of). MSD staff can answer questions you may have about flood protection measures to help
prevent damage to your home. MSD offers the Plumbing Modification Program, a free program designed
to reduce basement backups . You can learn more about the Plumbing Modification Program by call
MDS's customer service at 502-540-6000. We can also send you the letter from MSD if you give Renee
or me an email.

Mary Starky got a bid for paving from LIBS Paving Co, Inc for $503,890.00.

Whitehouse Painting started on Marina Cove painting on 11-12-2025 on Building 5010-5018 Marina Cove.
We had our Clubhouse HVAC serviced 10-13-2025




Reminder there are 4 openings for board members in January 2026 Please give Renee an email for
candidate forms to get into us. Please consider running if you have the time and want to help your

community..
Previous minutes approved via emailed 10-7-2025
Bob Bullis resigned from the board on 11-12-2025.

Financial Report

All is good and Audit is still in process of being completed.

Tennis Court

The tennis court is on hold at the moment.

Storage Area update

Nothing to report.

Landscaping
Mike Latta will be closing the irrigation system on 11/14/2025.

Trying to find one more bid on snow removal.




Pool Report
Pool furniture has been moved to storage.

Pool leaks have been detected waiting on bids for repairs

Clubhouse

The clubhouse is booked for Thanksgiving three days in a row. The key will be

given to the renters as soon as we can get them to them on the day of rental.

Marina Report
Dock A is having repairs done and should be completed in about three weeks.
Cliff Kraesig resigned as Harbor Master

Tyler Boone voted in as new Harbor Master

Old business

A new committee is being formed to have owner input on Rules and Regs. If you

would like to join the committee please email Renee at Mulloy Properties. The first

meeting will be scheduled in the next two weeks.

New business




There will be 4 openings for the board for 2026. We would encourage residents to
consider running and fill out a candidate form and email Renee at Mulloy

Properties.

Open Floor
Residents voiced questions and concerns.

Large dip/hole on Forest Lake caused by Cable company Renee will report to
cable company. Saving on water bill by Lillian Burke . Janet Spence mentioned
Rep Scott Reed matched funds for improvements in a near by community someone

will check to see if we could get funds.

Meeting adjourned at 7:27pm

An executive session was held.

Next meeting on 12/11/2025 6:30pm




