Harbor at Harrods Creek Condominium Board Meeting:
January 18th, 2024 Minutes

Agenda

Cuall to Order
e Py Presicent, Nancy Tumer @ &:34p
e Board allendees: Nancy Turner, Rosie Craggs. Kevin Wagner, Linda
Stebbings, Tim Schladand, Dave Duehmig, Kendall Perkins
Approval of Previous Minutes:
e N/A
Agende/Discusslon Points:
s Harbor Workbooks were disiributed to new baard memoers.
e Financial fransition of signature cards for beanking and invoice approval
were completed.
e Reviewed and signed the Code of Conduct. Signatures will be posted on
ihe Harbor website. Home | Harbor at Harrods Creek Condos
(theharboratharrodsereek.com)

e The Board esiablished monthly Board Meetings for 2nd Thursday of the
Month, 6:30p either via Zoom or in person at clubhousé.

s February 8th, March 1 4th, April 11th, May 9th, June 13th, July 111h,
August 8th, September 12th, October 10th, November 14th,

December TBD.

Old Business:
e The Board was broughi up to date on all legal issues.

Mew Buslness:
s The Board assigned roles & responsibiliies, See altached helow.

s The Board agreed to request communily parficipation on < Soit Erosion

committee. Detalls will be included in a letter to the community.
Committee Repors:

& Roofing ~ Nancy Turner will reach out to Eclipse Roofing 1o see it we can
secure ihe lock in the 2023 bids for the remaining 2024 roofs. These include
2 buildings on Forest Lake Dr, 1 garage, the entrance, the storage shed.
Newsletter - Kandall Perkins will send this oul by mid-summer.
Eool - Tim Schiadand wilk engagje the vendor for the pump room rewire.
This was approved in 2023 and has been hudgeted for 2024,

Cpen Floorn
o Architectural requesls- D. Duehmig: Approved pending door color

Announcements
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o The Harbor Book club meets on the 4 Tuesday of each month at the
clubhouse. All residenis are welcome to altend.

e The 131 HOA payment is due by July 1, 2024, 1t can be sent to the Harbor
at Harrods Creek in increments or a lump sum. You will NOT be bilted for
this. The payment can be made via check or automaled payment from
your bank. 1If you are currerdly using the ACH method of payment, you will
need to send o check as Mulloy will not take the exira amount from your
banking account. Checks should be made to the Harbor al Harrods
Creek Condo Association and sent fo P. (. Box 950158 Departiment 52981
Louisville, KY 40295, All payrments should be completed by July 1, 2024, to
avaid o late fee, If thare are quastions, feel free io contact Renes

Next Meeling:

o  Febrgary Bth 2024 &6:30p via Zoom.

2 Boord meeting attendance by residents is included below
a Adjoumment

e By President, Nancy @ 8:10pm

® Action itermns:

o=

Create Relention Wall/Land Conservation Commillae

2

Altachmenis:

k2

2024 Roles & Responsibifities Sheet

»  Our Master Beed indicates Association Meslings are to be held annually on the
second Hpesday In Jonucary 10 elect new Bourd mermbers ond Board meclings are to be
hetd and conducted in accordance with such reguiations the Boord may from fime 1o
fime adopl. Standard Board Mesling proiocaol is 1o execule the business of the
cornmiunity by the duly elected Board members. 2024 Board Meetings will be held the
second Thursday of each month. Residents are welcome to attend bul there s no
engagetnent whits the Boord meels to execute Harbor business. The residenis are guests
al these meelings, Minules will be provided following he mesting and posled on ihe
Harbor websile, Just as Thay are done curenliy, The Boord moy coll an executive session
Irom Hime to fime 1o discuss confidontiol fems. All residents will be excused from an
exgculive sesslon, Therg cre no minutos kom an axeculive session. If a resident has an
issua or would like to address tho board, they should sond iheir specific request 1a Renee
Kuhlmaon af Mulloy {REobimoan@mulloypropaertias com) to be acdded to the Baard
meeling ogenda and addressed in fhg Open Forum, The last 30 minutes of each Boare
imealing will be allecaled for raside r}i/jumt!ons o the Boorel.
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President Signature & Dateﬁ/\ﬂ%&» Jety oy } ! / 1 /ﬁ?‘f

Responslble frea - 2024 Lend Hackup Hudget Aroa

Clubbouss Tim Schladand fihonda Schiadend  IMAIMYENANCE - CLUBHOUSE

Drainage & Soit Ermsion Dave Daohinmg Kendall Parking DRAINAGE REPAIRS

Financials Kevin Wagnar TANES & LICENSES
PROFESSIONS FEES

Harrads Creak Sod Stabilization

Dava Duehmig

Kendal Parkins

Insyranze - Properly, Flooad, DAO Rosie Gragys Nanzy Tutnor INSURANCE - PROPERTY
INSURANGE - FLOOB
INSURANCE - DA0O

lakes Rosie Cragps Lida Slobbmg LAKES

Lewn Care Linda Siebbing LANDBCARE - CONTRACT

Ground Kantenance LAMDSCAPE - NOH CONTRACT

Mailboxes LANDSCAPE - MAILBOXES

Lagat Nancy Tumer Rosie Cragas PROFESSIONAL FEES

Manna CEY Kraesiyg Kevin Wagner MARINA

Tiskaly, Shokers Rosis Craggs Tim Schiadand

Nemtiborhond Walch Bobbie £Ensign

Newslelior Kendall Parking Nancy Turnar OFFICE EXPENSE

Plianbnng & Leoks Rosig Cragas Dave Duehmig MAINTENANCE -
PLUMBING/ALEAKS

Pooi Tim Sciladand Damon Adking POOL - OPER & MARN

Roads, Parking, Sulewalks Roste Cragys Linda Stebbms AN -
SIDEWALKEPARKING. HOAD

Hooling Nanicy Turner Rosie Cragys HMAINTENANCE - BUILDIIGE

Secralary - Mnutas, Websile,
Archieclural Requests

Kendall Parking

pancy Twmar

Sading Rosie Craggs Hancy Tuiner MAINTENANGE - ROGF &
GUTTERS

Signage Liewdan Glehbing Kondall Parking RIAINTENAMNCE - SIGNAGE

Bnow & Storm Debts Removal Kean Wagnaes Linde Stebbins SHNOW REMGVAL

Soom Lson - Socl Commifiee, Kendall Peilans Mlarge Fiye S0OCIAL

Sharing and Caring, Welcommy

MAINTENANGE - SUPPLIESR

Sloraga Lot

Kevin Wagner

Teemis Comd

Lingia Siobbms
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HOHC Board Meeting: Feb 8, 2024 Notes:
Agenda/Notes
Call to Orclen

@ By Noncy @ 6:32p
@ Alendees: K. Perkins, N. Turner, R, Kuhiman, R. Kraggs, L.Stebbins, K, Wagner
Approval of Previous Minutes:
o Y2/7/23 & 1/18/24 All Approve
Agenda/Discussion Polnts:
o Treasurer Report: 2023 close out was provided fo residents. January 2024
tinancials incliyded with these minutes.
@ Properly Manager's Reporl: 5 open tickels/all in process !
e Presidential Report: i
1. Lawsuil; Lawsuil has been filed against [he board, :
Case Num 24-CL000752
Plaintiffs - Johny Askin and Abbey Dondaville
Defendants- The Harbor at Harrods Creek Soard, Nancy Turner, President, Mulloy
Properies, Mengel Exteriors, Erie Insurance
2. Peuking Violations: warning letter fo offenders
o Commitlee Reporis
Transitions of Board Members
@ Al to be completed by end of February
Roofing:
e Completed
Landscape:
o Trimiming conlinues
Bulldings:
e 72 of 3 electic meter panels have been shipped and will be instalied in 2024. Third
panel will not be received unlil 2025,
Miscellaneous:
¢ Newslstier to be created and diskibuted-Spring 2024
e Yard Sole cormmiliee needed
Nexi Meeting:
e March 141h, 2024 6:30p via Zoom
Adjourmnment:
# By Prosicdent, Nancy T @ 7.00p

-

Secretary Signature & Ddfé/.r : o L\ 2024~
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Harbor af Harrods Creek Condominium Board Meeting:
March 14, 2024, Minutes

Agenda:

Call fo Order:
e By President, Nancy Tumer af 6:32 pm
e Board attendees: Nancy Turner, Rosie Craggs, Kevin Wagner, Linda
Stebbings, Tim Schladand, Dave Duehmig.
e Notin attendance: Kendall Perkins
Approval of Minutes:
e February 8, 2024, meefing minufes approved.
Agenda/Discussion Points:

e Storage Lot - Kevin Wagner wil follow up with Tommy Cooper for
clarification on the storage lot process and use.

e Treasurer Report — Kevin Wagner

s The February 2024 financials were reviewed.

m Since the roofing was completed eatier in the year than in previous
years, money from the Reserves was pulled to cover the invoice
costs as the budgeted amount had not had fime to accrue.
Money will be returmned to the Reserves later in the year. This was o
fiming issue.

e Discussion was held cn changing the Annuitant on the Harbor Annuity.
More information will be forthcoming before o decision is made.

New Business:

e Community Garage Sale - Christine Holoert is spearheading this effort.

r June 1is the Garage Sale dafe.

m June 8is the rain date.

m More updates will be provided os we get closer to June,

o Enfronce Guard Rail - this is on the Metro 311 list of items to be comected.

Commiftee Reports:

e Roofing — Eclipse is evaluating the 8 oldest roofed buildings for future
replacement needs. This will allow future beards to financially plan for
future replacements.

Newsletter - Kendall Perkins will send this out mid-summer,

Pool — Work is set to begin the week of March 18t on the rewiring of the
pump. Additional venting will be done to assist with the storage of
chlorine.

® Pool-the pool will open on Saturday May 25. Tim Schladand is
coordinating with KyAnna Pool. More information will be provided to the
community as we get closer to May.
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e Painting/Buildings —a motion was made by Nancy Turmer and approved
by the Board, to obtain estimates for painting the H1 building,
replacement of chimney siding, and power washing buildings along
Forest Lake Dr that back up to the hill. Once obtained, the board will |
prioritize the work, ;
e Landscape - |
m Linda Stebbins will get a quote for the removal of dead bushes. |
m Linda will work with Miguel to have the mulch lowered against the
buildings. The mulch should not be against the siding.
e  Marina — CIiff Kraesig, Harbor Master, sent cut the 2024 Marina lease
information for the 2024 season.
Approvals from the Board
o Architectural requests-
5001 Marina Cove, approved 2/29/2024.
m 5542 Forest Lake Dr.. approved 2/15/2024.
@ Tree Trim approval, $2025, approved 2/22/2024.
e Drainage work by Case Foundation, 551 Forest Lake Dr. $2400, approved
2/2712024.
Announcements;
e The Harbor Book club meefts on the 4th Tuesday of each month at the
clubhouse. All residents are welcome to attend.
e The 13" HOA payment is due by July 1, 2024. It can be sent to the Harbor
at Harrods Creek in increments or a lump sum. You will NOT be billed for
this. The payment can be made via check or automated payment from
your bank. If you are currently using the ACH method of payment, you will
need to send a check as Mulley will not fake the extra amount from your
banking account, Checks should be made to the Harbor at Harrods
Creek Condo Association and senf to P. O. Box 250158 Department 52981
Louisville, KY 40295, All payments should be completed by July 1, 2024, to
avoid ¢ lote fee. If there are questions, feel free to contact Rene Kuhlman
at rkuhlmon@mulloyproperties.com.
Nexi Meeting:
e April 11, 6:30 pm, clubhouse
Adjournment: :
e By President, Nancy Tumer @ 7:27 PM '

e Execufive Session was held.

Secretary or President Signature & Date:; ! 3/18/2024
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Our Master Deed indicates Assodiation Meetings are to be held annually on the second
Tuesday in January to elect new Board members and Board meetings are 16 be held and
conducted in accordance with such reguiafions the Board may from time to time adopf.
Stondard Board Meeting protocol is o execute the business of the community by the duly
elected Board membaers.

2024 Board Meetings will be held the second Thursday of each month. Residents are
welcome to attend but there is no engagement while the Board meels to execute Harbor
business. The residents are guests at these meetings. Minutes will be provided following the
meeting and posted on the Harborwebsite, just as they are done currently. The Board may call
an executive session from fime to time fo discuss confidential items. All residents will be excused
from an executive session. There are no minutes from an executive session.

if a resident has anissue or would fike to address the board, they should send their
specific request to Renee Kuhlman at Mulloy (RKuhiman@mulloyproperties.com) to be added fo
the Board meeting agenda and addressed in the Open Forum. The last 30 minutes of each
Board meeting will be allocated for resident questions to the Board.
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4/11/24 Harbor and Marina at Harrods Creek Board Meefing:

Call to Order:
o Nancy Turner @ 6:30 , Linda
o Aﬁen‘éees: N. Tumer,p‘r. Schiadand, K. Wagner, K. Perkins, R. Craggs. Lin
Stebbins
o Notin attendanee - Dave Dushmig
Approval of Pravious Minutes:
@ 3/14/24 All Board Approved.
3/28/24 Board Approved.
Reports:
L Treasurer Report
a) Kevin made o motion, seconded by the Board, and opprOVfd} ;Oefgé?;%ggi‘)ﬁn '
current CD at 3.5% and move the money o our Money Marke
making 4/25%-
2. Presidential Repor: s
Q. Shell VS Harbor Case #2022-C1-06620 Disrnisse . ,
b. Archileclural Approvals: 5601 Harrods Cove (D Duehrnig) & 5014 Marina Cove it
Stebbins) approved {owner paid)

€. Residential Concerns: Theft & LMPD Report, Securly (see belowicommittee
Created)

Commitiee Reports;
Q,

1. A motion was made, seconded and the Board approved moving ihe Maring
Reserve fo aMoney Market account. ilis-Fey SIVE

2. B Ramp construction will start next week., A Ramp next affer water down,
Dredge after. Redo dumpster corral foo if fime permils. ]

3. Per the Marina Rules and Regulations, Al boat owners are moving their boats
during the season, Cliff Kraesig, the Harber Master is monitoring this for
compliance.

b. Londscope; deqd bushes coming out, mulch after, big hole by tennis court underground
spring)/more bidks for drainage solutions

c.
1. Board received 3 bids for pairting the H2 building on Forest Lake Dr. A motion
was made, seconded and the Board approved the Whitehouse Painting bid of
310,451 for H2 Building 5534-5542 Foresi Lake Dr, All bidders will be notified by
Mulioy
2. Board received 2 bids for Power Washing: 5559-5581, 5549-5539, 5537.5531,
5529-5519, 5517-5507, 5505-5499 Forest Lake Dr. The Board has asked Whitehouse
to submit a bid before a declsion Is made,

Old Business:

a. Storage Lot Unmaintained Jet Skles remaoved,

New Business:

a. Pook If all work, electrical, state cert, and Power washed, poal fo open arcund May 18th,

2024. Will keep communily informed as fo ofticlal date opening.
Open Floor, Chilstine Holbert Questions

1. The 2nd dumpster on Marina Dr needs fence replaced not repaired. - Kevin Wagner fo
follow up for bids.

2. Nelghbors dog being put on ceck by itsefl and barking nonstop,
due fo the deck ralling. ~ Chiris o follow up with Renee ot Mulioy

3. 1would like to pul noficas/reminders In each minules that go aut. Yard sale, kesp animals
on leashes and pick up affer them. - Kendall witt acdd lo the minutes and the Newsletfer

Cannot get pictures

SRR
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Announcements:

eoopo

June 1 Yard Sale {info to follow soonl) bhouse.
Book Cluby Is the :ilh Thurscay of every month, ﬁramgn?tlg concerns
Secutity Committes created to Invesfigate ¢o Harbor of Hamods

N . & Har o/
m?fé?rffﬁéi‘)?;r;%ﬁ?ﬂ due by July 1, 2024, It can be 53’}2*&’&.’;‘ The payment can be
Creek in increments or a lump sum, You will NOT be b @k if you are currently using the
made via check or automated payment from your bank | (5Lt oke fhe extra
ACH method of payment, you will need to send o “’L‘Zﬁi‘éﬁm fo the Harbor at Harrods
amount from your banking account. Checks should artment 52981 Louisville, KY
Craek Condo Association and sent fo F:' gt;? oﬁfﬁl%&ég{e;?o avoid o late fee. If thers are
40295, Al poyments should be completed by himan@muloyproperties.com.
questions, feel free to contact Rene Kuhiman at [ky

and solullons.

Next Meeting:

Adjournment:

Moy 2, 2024 6:30p-8:00p
o Nancy tumer: 7:57p

Secretary Sign & Date:
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HAHC Board Meeting:

Agendua:

Call to Order:

s Rosie Kraggs @6:31p
Altendance:

o R. Craggs. T. Schiadand, K. Perkins, L. Stebbins, K. Wagner
Approval of Previous Minutes:

e 4/11/24 Approved (L.Stebbins Motion, T, Schladand 2nd)
Secretary Housekeeping:

» New Reporting for Board
Financial Repork

e TBD, numbers not reacy

s Wil approve & post once complete from R, Kuhiman
Prestdential Report:

e Nancy Turner resigned effective 4/29/24

e AR 5556 Forest Lake-Approved via email 4/24/24

e AR 5008 Marina Cove-Approved via email 5/1/24

Qld Business:
¢ Mattress pick up complele
New Business:

s Securty: Neighbors concemed with theft after several break in's
and car thefts. Will Clayton & Bric Armstrong w/ ADT came and
spoke 1o Board and Neighbors

e Potholes

Commiltee Reporis:

s Landscape Report

¢ PoolReporl-Open 5/18/24

» Buildings Report. 1 bid oul, requesting more

Announcements:
¢ Yord Sale, JUne 1, 2024 Ba-12p




Next Meeling:

o June 13, 2024 6:30p al the HoHC Clubhouse
Adjournment;

o ByR. Craggs @ 7:20p

Secretary Signature & Date
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Harbor at Harrods Creek Board Meeting
6/13/2024 MINUTES

Call to Order
By Rosie Craggs 6:32pm

Board Attendees: Kevin Wagner, Rosie Craggs, Linda Stebbins, Tim
achladand

Not in attendance- Dave Dushmig and Kendall Perkins
Cther gtiendees- Renee Kublman and Neil Baine Harbor attorney

Approval of Previous Minutes:
5-9-24 Al Board Approved.

Secretary report: Notin attendance.

Treasury Report Kevin Wagner: April 2024 Revenues were as budgeted

¥YTD 2024 Revenues are slightly above budget
Expensps!
April 2024 Expenses were $8,300 below budget this despite a one time maold
remediation expense of $8,700 that was not budgeted
Water and MSD bill that are riunning 38% over budget.

YT 2024 Expenses are $92,000 above budget but this is mostly due to roof

replacements that we chose to do earlier in the year to take advaniage of
2023 pricing- this shouwld level out as the yvear proceeds.

Property Mangement report: Renee Kuhlman,

Gave up date on work orders Building H-2 to start painting end of June 2024,

Waiting on Pressure washing bids.
President’s Report:

5-8-24 Rosie Craggs was voted in as President and Kevin Wagner,




Tim Sehladand Vice Prasident and Kevin Wagner is Treasurer as well.

Architectural review approved on 5601 Harrods Cove 6-7-24
5602 Harrods Cove 6-3-24 via email.

Received several bids on repairs on siding and chimneys that will be
discussed and our options and which ones to be voted an for approval.

Kevin and | had a meeting with Vactor Engineers couple weeks ago and we
are still collecting information and checking with various agencies {0 sce if
there are any grants or monies available now or in the future.

The Board and Community want to extend our decpest sympathy with the
passing of seversl of cur long time residents recently

Judy Althouse {(Priscilia’s sister), Jerry Maddax, and Allyson Cooper.

Cur pravers and thoughts go out to their family and friends and these
residents will be missed immensely.

Committee Reports:
Landscaping Linda Stebbins: State Representative to check on tress on
their property that back up to Forest Lake (Tuesday) and get back with us
on the condition and if any trees need to be taken down.

Peol Tim Schladand: Pool to close 6-11-2024 10 be drained and sealed and
make repairs. Should finish on 6-13-2024.
Tim to make a sign to close umbrellas when finished as a
courtesy and taking care of our property.
Tim suggested to replace pool chairs { will be discusssed later)

Marina

O1d business: Yard sale on 6-1-2024 was very successful, Big thanks to
Christine Holbert and others on Commitiee for heading up

this event.

Will Clayvion and Eric Armstrong with ADT spoke to the board and residents.

New Business: We want 1o welcome Wayne Fulton as our newest board
member he brings lots of past experience and wisdom,

Annoucements: Reminder to make your 13th payment on or before 7-1-24.
Must matl check {only) send to Harbor at Harrods Creek condo association




P.O. Box 950168 Dept 52881 Louisville Ky, 40295, Make checks out 10 The
Harbor at Harrods Creek Condo Association.

Open Floor No guestions from residents

In attendance residents : Abbey Dondanville, John Askin, Bob Bullis, Brenda
Jones

Next Meeting July 11,2024

Adjournment by : Rasie Craggs 8:57pm

Executive session was held.
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Harbor at Harrods Creek Board Meeting
7-11-2024 MINUTES

CALL TO ORDER
BY Rosie Craggs 6.31pm

Board Attendees: Kevin Wagner Rosie Craggs, Wayne Fulton, Tim Schladand,
linda Stebbins

Not in attendsnce: Kendal Perkins, Dave Duehmig

Approval of Previous Minutes:
6-12-2024 All Board approved

Secretary report: Not in attendance .

Treasury Report : See attached report:

President’s report: See attached report:

Pool Report Tim Schladand See attached report:
Landscape Report: Linda Stebbins, See attached report:

New Business
Getting bids on trash enclosures.

Cindy with the State checked the trees in behind Forest Lake
and said there were no trees in need of removing on their property.
Poot repairs were completed and pool reopenad on 7-16-2024.

Open Floor

Christine Holbert asked why should the residents in her building 6506

Marina Drive should be responsible for trimming trees in the rear.

She brought to our attention that the board back in 2008 {approximately)
planted trees for soil stabilization when creek wall was installed.lt has been in
the pass the residents who planied trees needs to maintain them.,

We said we would discuss and get back with her,




Newsletier out soon per Kendall Perking

in attendance residents: Tom Craggs Jr., Virgina Holbert, Christine Molbert .
Next Meeting @ August 8,2024 6:30pm Clubhouse

Adjournment by Rosie Craggs 7pm

Executive Session was held;




President's report:
Architectural review request approved by board
£501 Marina Dr via email.

We want to welcome aur newest board member Wayne Fulton
who brings past experience serving many years

We approved a maintenance agreement from Eclipse for doing bi-annual
checks on all our buildings in reed of repairs, etc. on 6-13-2024.

Friendly reminder to keep your pets on leaches and pick up after they do
their business.

Friendly reminder to keep your automobiles doors locked. It appears thefls
has dropped since past 2 months.

Whitehouse painting has started painting on H-2 Buiiding on 7-1-2024,

Nu-Looking started pressure washing {brick, gutters, siding, garage doors,)
an 7-8-2024 on units that are odd numbers on Forest Lake,




Revenuas:
June 2024 Revenues weve slightly higher than budget
this was due ta storage iot feas being paid

¥TD 2024 Revenues are also slightly above budget

Expenses:

June 2024 Expenses were 518,00 above hudget

this was mainly due to unbudgeted pool repairs and
Water bill continues to run higher than budget.

¥TD 2024 Expenses are $135,591 above budget

this [s mostly due to Roof reptacements that we chose to do earlier in the year to take
advantage of 2023 pricing - this should leve! out as the year proceeds.

Water and MSD bills that are running 44% over budget - we will need to incresse this budget
itern for next year.




Board meeting for THE HARBOR AT HARRODS
CREEK 8-8-2024 MINUTES

Call To Order 6:30pm
Rosie Cragys

Attentance -Kevin Wagner, Wayne Fulton, Tim Schladand ,Linda Stebbins,
Rosie Craggs

Not in Attendance~ Kendall Perkins, Dave Duehmig

Approval of previous minutes on 7-11-2024

financial Report by Kevin Wagner
See Attached

Presidential Report
See Attached

Landscape report by Linda Stebbins

Pool report by Tim Schladand
Having issues with hinges on gate to pool. We have contacted Fence
company o repair.

commitize reports;

Ol Business question was asked by Christine Holbert why should residents
in her building be responsible for trimming trees in the rear. She brought to
cur attention that the board many years ago planted the trees for soil
stabilization when creek wall was installed. Board discussed and board voted
the HOA what trim these trees in this particular building.

Two of our trash enclosures being in the process of being replaced
7-17-2024

Whitehouse painting has completed 7-25-2024 paint building M-2 and looks




great.

New Business- Following up on leak on drive way by Marina across from
pool,

Motion by Tim Schiadand to purchase camera for pool costing approx
$50. Linda 1st, and Wayne 2nd.

Announcements

There is now a second lawsuit which is a companion to the current lawsuit
hrought by Mr Askins and Ms. Dondaville. this is an action by Erie company,
aur insurance company, against us, asking the Court to determing whether or
not it has a duty to defend us in their lawsuit. We will seek to challenge this
to make sure their claims are insured. I Erie wing it will potentially leave the
MO without insurance coverage. We will then seek coverage Trom our D&Q
insurer. i we are not provided a defense any either insurer we will need to
handie the lawsuit with our own resources. If you have any specific
guestions, we can contact you to our attorney.

Residents are always welcome to our board meetings which are always 2nd
Thursday of each month. Should you have questions please send them to
rRenee Kublman email is rkuhiman@mulicyproperties.com several days before
meetings so will know how o address your concerns.

Residents are only allowed 1o put garbage (in bags) in our dumpsters.
No Lumber, Mattress, furniture, no large items please. Be curious of
residents so there will have room to dispose of their garbage.

Open Floor-Bob Bullis at 5508 Forest Lake Drive has various guestions on
budget which we addressed. Bob and Tina have lived on Forest Lake

approx 21/2 years and wasn’t familiar with costs involved with condo living.

Christine Holbert reported weeds by dumpster and tree down by block watch
sign.

Next Meeting
saptember 12, 2024 6:30pm clubhouse

Adjournment 8-8-2024 7:34pm




Expcutive Session was held.




Harbor at Harrods Creek Board Meeting:
September 12,2024 Minutes

Agentla:

CALL TC ORDER:
BY President Rosie Craggs at 5:30pm

Board attendees: Kevin Wagner, Kevin Wagnet, Tim Schiadand, Linda
Stebbins, Rosie Cragys
Other Attendees: Renee Kuhlran, Rhonda Schiadang

Mot in attendance- Wayne Fulton,

Approval of Minutes:
August 8, 2024, meeting minutes approved.

Secrelary Report:

Treasury Report: Kevin Wagner
See Attached:

Property Mangement Report: Renae Kuhirman

President Report: Rosie Cragygs
See Atlached:

Rool Report Tim Schiadand:

Torrmy Ceoper approached Tim on 911042024 and reported that
there is a green marshyfwet ares on the the hill batween the poot and
maring. He noted Miguels’ had a lawn mower that got stuck
in that area.

Landscape Repori: Linda Stebbins

Old Business:
Leak on driveway on Marina Drive was repaired.




Revenies;
July 2024 Revenues included the 13th month HOA fes
thls was included in the budget

YTD 2024 Revenues remain slightly above budget

Expenses:

July 2024 Expenses were $11,00 ahove budget

this was mainly due to lanscaped expenses that were Incurred sarlier in the
year but not billed urtil now.

YTD 2024 Experses ara $147,255 above budget

Reofand Gutter expense 1s $82,592 over bugdget

this s mostly due to Roof replacerments that we chose to do earlier I the yaarto take
advartage of 2023 pricing

Water and M3D bills are 44% over budget - $28,551

we will need to increasa this budget Item for next year.

Professional fees (legal expense) are $17,278 over budget,




Presidential Report:

Architectural Reviews approved:
#5615 Marina Dr -approved via email 9-10-2024
5008 Marina Cove-approved via email 9-10-2024

We: want 1o give a big Thanks for Rhonda Schiadand for New
Letter written and distributed to the community.

Lam working on getting insurance bids from other insurance
companies,

Kevin and  will be working on figures in Qotober for 2025 budget

On 89-10~20D24 We had our first meeting with Amy Rose from
Louisvitle Metro along with Bobby Cravens, Kevin Wagner,

Tim Schladand, Rosie Craggs who is assisting us with

guidance on applying for grants for our stabilization of our
creek banks Bobby Cravens is weorking ditigently on contacting
numerous agencies and public official who can help us

procesd on aiding us with costs of this project. This project

will take time to apply for grants, Amy s working hand and hand
with Vector Enginears who have given us proposals in previous
years. We will keep you updaied thry this process.




HOHC Board Meeting:

Agenda:

Call to Order:
o Rosie Craggs at 4:36p
e Alendance: Rosie Craggs, Kendall Perkins, Kevin Wagner, Wayne
Fuiton, Linda Stebbins
s Absent: Tim Schladand, Dave Duehmig
Approval of Previous Minutes;
e  Approved by all via email & posted
Financial Report:
o Presentation of financial statements.
e August Water Bill is still very high {44% over budget}Kevin is still asking
for monthly bills 1o see when a leak detection might occur sooner,
Presidential Reporth:
e Bid from WhiteHouse Painting Bid Received
e Leak found in Clubhouse on 9/13/24 & repaired by Daunhauer
e Hired Mike Latta 1o handle our drainage issues
e A Change of Record of Agent request in in the works HaHC Atty
working to complete
e Sewage back up at 5612 & 5614 Harrods Cove. Association
responsible for unclogging while homeowner is responsible for clean
up
s Eclipse will be starting roof inspections 10/21/24
e Water was shut off at 5539 Forest Lake Drive due to the water
pressure relief valve for the entire building. More info on prevention
& information upcoming newsletter
o Update from Amy Rose; grant submission on our behalf from Metro
Emergency Management in regards to the Erosion Project
Old Business:
¢ Parking Permit Updale 80% success. Warnings are starting
o Potholes, Wayne confinuing to address/Contact Renee




New Business:
e Rosie & Kevin are discussions 2024 Budget

Committee Reports:

e Pool: Pool season was great with minimal repairs needed. New
table chairs & lounge chairs are needed; Tim is researching options
to repair or place them. Tim has requested a little money in the pool
budget for 2025 to handle this purchase.

¢ Landscape: We have completed tree and bush timmings behind a
building on Marina Drive and will continue with several more
trimmings in the neighborhood throughout November. Miguel's
Landscaping will be doing late Fall timmings of grasses, bushes, etc,
in the coming weeks, Residents will be notified in advance in case
there are areas owners do not want fimmed back,

Open Floor:

e Request to "don't block sidewalk” verbiage to newsletter

s Rhonda Schladand requested the Board be more transparent &
communicalive with the residents with the lawsuit as well as large
projects the neighborhood we are facing

Announcements:

¢ Newsletter coming soon
Next Meeting:

¢ Board & Community Meeting Nov 14th 6:30p
Adjournment:

e Rosie Craggs @7.22p

Secretary Signature

Derte;

10{22[2?‘"




HOHC Board & Community Meeting:
November 14th 2024 6:30p @ The Clubhouse
Minutes:

Caoll to Order:
¢ Rosie Craggs 6:30p
Approval of Previous Minutes:
o Viaemail 10/24/24
Financial Report:
e Presentation of financial statements,
¢ Discussion of HOA increase of 15%
s Kevin will complete 2025 budget and send to Board for Approval
Presidential Report & Community Discussions:
s Siding (Maintenance Costs in 2024 and condition of buitdings)
Determine what can be repaired and painted vs sided
Determine project completion
Obtain Bids for Siding, Painting, and Pavement
How to pay for it [Assessments)
Painting {To buy some mare time before siding)
Resurfacing the streets anct driveways
Erosion Project & Grant Application; Thank you Bobby Craven
Cail for Candidates sent out Nov 11
Main Woter Shut Off Valve Discussion
New Business:
e Neil Bain, speaker, Atty for HaHC,
e Explained the high level lawsuits
¢ Nellrecommends a reserve study
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Suggests a Finance Commitlee:
Suggests a Preventive Maintenance/Building Committee:

Open Floor:
e Lofs of greal feedback from Community

Next Meefing: December 12th 2024 @ The Clubhouse, 6:30p




Adjournment;
e Rosie Craggs @8:01, Tim 1st, Wayne 2nd

Secretary Signutur /
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