Minutes for The Harbor at Harrods Creek ._N\._,_\Womm

The meeting was called to order By Rosie Craggs at 6:30pm
:Board members present - Kevin Wagner, Lance Barker,
Tim Schladand, Mary Starkey, Rosie Craggs

Board members absent — Wayne Fulton, Cris Holbert
Homeowners present - 5

Guest speakers — none

President's Report

Proposed Budget for 2026 was approved by the board and a mailing was sent out
on 12/10/2025 to all the residents. There is a 3.34% increase in fees in 2026 for
the Harbor and the Marina fees will increase by 15%. The Harbor increase is due to
higher costs associated with maintaining the grounds, buildings, and utility costs
and the Marina increase Is due to higher costs associated with maintaining the
infrastructure and utility costs.

Board of Directors 2026-2027 Nominees— Kevin Wagner




There are 4 open positions for the 2026-2027 Board of Directors. If not able to
attend community meeting 1/6/2026 please cast your vote on the proxy ballott that
was sent to all residents 12-10-2025. The Board will be able to appoint three

additional members by unanimous vote.

Flood claims Kevin and | gave checks to 5017 and 5008 Marina Cove and 6477
Marina Drive these were submitted for clean up that didn’t meet the $25,000
deductible. Renee is still working on supplemental claims for building 6412-6424

Marina Drive, and if any questions please email Renee or Neil Baines who are

handling claims.

Update on 6501-6509 Marina Drive the finishing punch list from Mengel. We are
now waiting for a representative from LP siding company to meet with Mengel and
2 Board members to inspect some of siding that is defective. That most likely will
be in January 2026. Eclipse will reinspect once punch list has been completed.

We want to welcome our newest board member Mary Starkey (who replaced Bob
Bullis that resigned 11/12/2025) who comes with tremendous board experience

from Florida.

We want to welcome Tyler Boone as our new Harbor Master who took over for

Cliff Kraesig who resigned 11/13/2025

The board wants to thank Bob Bullis and Cliff Kraesig for all their hard work during

their terms.

Previous minutes approved via email 11/24/2025

Financial Report — Kevin Wagner




Financial statements are within budget. We currently have a temporary surplus
because we have not paid Mengel $75,000 for siding until he completes punch list.

Storage Area update

Landscaping Lance has the snow removal contract and 3 bids for grounds
keeping of different pricing .We think we can shave about $25,000 or more a year

in grounds upkeep. Noo update on tennis courts.

Pool Report Tim waiting to hear back from American Leak in regard for second bid.

Clubhouse If you are wanting to rent the clubhouse please send in an application

to Renee at Mulloy Properties.

Marina Report A ramp is completed and looks awesome.




New business Please remember to keep a small stream of water in your faucets
when temps are in the single digits. Friendly reminder on turning your water turn

off for your outdoor water spigot and remove your water hose so it doesn’t freeze.

A new committee is being formed to have owner input on Rules and Regs. If you

would like to join the committee please email Renee at Mulloy Properties.

Open Floor Deborah Heavrin mentioned to make sure to keep car doors locked and
not to keep any valuables in the cars. Lance Barker is working on prices for a front

gate and will dicuss once obtained.

Meeting adjourned at 7:27pm
An executive session was held.
Tim Motion to have pump valves repaired and Mary 2™,

Tim Motion to approve Aphix contract subject to Lance getting references. All

board members approved.
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